o : MS. SUZETTE G. PORNALES
Supervising Auditor
Commission on Audit

FROM ; MS. KAYE C. TINGA
President
Cultural Center of the Philippines

SUBJEC ; SUBMISSION OF UPDATES ON AGENCY ACTION PLAN AND STATUS
OF IMPLEMENTATION (AAPSI) CLIMATE CHANGE
EXPFENDITURE TAGGING (CCET) AS OF DECEMBER 31, 2025

DATE February 4. 2026

[his is to submit our updates on the Agency Action Plan and Status of Implementation (AAPSI) for
AOM Na. 25-0006 (24) pertaining to Climate Change Expenditure Tagging (CCET). as of December 7 |
2025. Supporting documents are attached herewith for verification purposes

Should vou have further concerns. kindly coordinate with the Internal Audit Departiment at
internal.auditi@eulturaleenter.cov.ph.

Fank you!

MS. KAYE C, TINGA

PI"\“}iiﬁ_!t"l'ﬂ

Roxas Boulevard, Pasay City, Philippines * Tels.: 8832-1125 (o 39 ® 8832-1139 » Fax: 8834-047 1 * www.culturaleentergov ph
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GOVI la ll Corporate Planning Office <msdcorplan.cad@culturaicenter.gov.ph>

CCET QAR Form for FY2025

6 messages

Teresa De Guzman <budget@culturalcenter.gov.ph> Tue, Mar 12, 2024 at 5:01 PM
To: ceethelpdesk@climate.gov.ph
Ce: MSD Corplan <msdcorplan.cad@culturalcenter.gov.ph>, Maricar Falguera-Badiong <maricar.falguera-
badiong@culturalcenter.gov.ph>, Debbie Ponteras <debbie.ponteras@culturalcenter.gov.ph>, Cecilia Funtinilia
<cecilia.funtinila@culturalcenter.gov.ph>

Dear Sirs/Mesdames,

Good day!

May we respectfully provide a copy of the signed Quality and Assurance Review (QAR) Form and Climate Change
Expenditure of the Cultural Center of the Philippines (CCP).

We hope you find evervthing in order.
Please acknowledge receipt of this email.

Thank you

2 attachments

s CCP_QAR form.pdf
335K

- CCP_Form711.pdf
231K

Debbie Ponteras <debbie.ponteras@culturaicenter.gov.ph> Tue, Mar 12, 2024 at 9:52 PM
To: Teresa De Guzman <budget@culturalcenter.gov.ph=

Cc: ceethelpdesk@climate.gov.ph, MSD Corplan <msdcorplan.cad@culturalcenter.gov.ph>, Maricar Falguera-Badiong
<maricar.falguera-badiong@culturalcenter.gov.ph>. Cecilia Funtinilla <cecilia.funtinilla@culturalcenter.gov.ph>

Thank you Madam.

[Quoted lex hidden]

MSD Corplan <msdcorplan.cad@culturalcenter.gov.ph> Thu, Mar 14, 2024 at 2:18 PM
To: Teresa De Guzman <budget@culturalcenter.gov.ph=>

Dear Ms. De Guzman,

This is to acknowledge receipt of your email ma'am on CCP's CCET QAR for 2025
This is well received, and thank you!

Best regards,

On Tue, Mar 12, 2024 at 5:01 PM Teresa De Guzman <hudget@ culturalcenter gov ph> wrote:
[Quoted text Putdden|

CCP Corporate Planning Office
Management Services Division
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‘Corporar(? Affairs Department

CCET Helpdesk <ccethelpdesk@climate.gov.ph> Thu, Mar 14, 2024 at 2:23 PM
To: Teresa De Guzman <budget@culturalcenter.gov.ph>

Ce: MSD Corplan <msdcorplan.cad@culturalcenter.gov.ph>, Maricar Falguera-Badiong <maricar falguera-
badiong@culturalcenter.gov.ph> Debbie Ponteras <debbie ponteras@culturalcenter.gov.ph>, Cecilia Funtinilia
<cecilia.funtinilla@culturalcenter.gov.ph>

Dear Ms. De Guzman,
Good day.

Acknowledging receipt of your email. The CCET QAR for FY2025 of GOCC-CCP is now being reviewed. Will revert to you
as soon as possible.

Thank you.

In service,

Alyssa Pogiongko
CCET Helpdesk

On Tue, Mar 12, 2024 at 5.01 PM Teresa De Guzman <budgetcgculluralcentar.gov ph= wrole:

[QOuoted text hidden]

Nationai CCET Helpdesk
Implementation Oversight Division-Chimate Change Office, Chimate Change Comimission

(02) 8254-7066 | ccethelpdesk@climate gov.ph
https:/fchimate.gov.ph 7 hitps://niccdies.climate.gov.ph
6F First Residences Bidg., J.P. Laurel St.. San Miguel. Marila 1005

Creale your own amall signatiie

Teresa De Guzman <bhudget@culturalcenter.gov.ph> Thu. Mar 14, 2024 at 2:47 PM
To: CCET Helpdesk <ccethelpdesk@climate.gov.ph>

Ce: MSD Corplan <msdcorplan.cad@eculturalcenter.gov.ph>. Maricar Falguera-Badiong <maricar.faiguera-
badiong@culturalcenter.gov.ph>, Debbie Ponteras <debbie ponteras@culturalcenter gov.ph>, Cecilia Funtinilla

<cecilia funtinilla@culturalcenter. gov.ph>

This is noted, thank you,

On Thu, Mar 14, 2024 at 2:23 PM CCET Helpdesk <ccethelpdeskioclimate yov ph> wrote.
Dear Ms, De Guzman,

Good day

Acknowledging receipt of your email. The CCET QAR for FY2025 of GOCC-CCP is now being reviewed. Will revert to
VoLt as soon as possible.

Thank you

In service,

Alyssa Pogiongko
GCET Helpdesk

On Tue, Mar 12, 2024 al 5:01 PM Teresa De Guzman <budgel@culturalcenter gov ph> wrote:
Dear Sirs/Mesdames,
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CCP ANNUAL CLIMATE CHANGE PLAN 2025
1. INTRODUCTION:

The Cultural Center of the Philippines (CCP) is a government-owned corporation established
as the country's premier arts institution, tasked with conserving, developing, and promoting
arts and culture. It supports Philippine arts th rough performances, festivals, exhibits, cultural
research, outreach, preservation, and publications. The CCP Main Building, a landmark of
Philippine arts and culture, requires ongoing rehabilitation to maintain its structural integrity
and sustain its role as the nation's foremost cultural institution.

The CCP recognizes the urgent need to address climate change and environmental
sustainability in all aspects of its operations, maintenance, and project implementation.
Guided by national climate policies and CCP’s commitment to environmental stewardship, this
plan outlines specific actions for 2025 aimed at reducing greenhouse gas emissions, improving
resource efficiency, enhancing climate resilience, and promoting environmental awareness
through cultural programs.

covering both operations and rehabilitation projects, while aligning with the Philippine
Climate Change Act (RA 9729), the National Climate Change Action Plan, and sustainable
building practices.

2. OBJECTIVES:

* Integrate climate change mitigation and adaptation measures into CCP’s operations,
facility maintenance, and ongoing rehabilitation projects.

® Reduce the carbon footprint of CCP activities through energy efficiency, water
conservation, and waste reduction.

® Increase climate resilience of CCP buildings and infrastructure against extreme weather
events.

* Promote environmental awareness among CCP employees, contractors, artists, and
audiences.

3. KEY FOCUS AREAS AND ACTION PLANS:

¢ Energy Efficiency and Low-Carbon Operations

» High-Efficiency Lighting Infrastructure: Implementation of comprehensive LED
lighting retrofits across all internal facilities, complemented by the installation of
solar-powered LED systems for perimeter and street lighting to reduce grid
dependency.

» Climate-Control Modernization: Systematic replacement of legacy HVAC systems
with high-efficiency inverter air-conditioning units to optimize energy consumption
and thermal comfort.



>

Green Procurement & Contractor Compliance: Mandating the use of energy-efficient
equipment for all third-party contractors through stringent "Green Construction”
clauses in project contracts.

Strictly implement and monitor CCP Cost-cutting measures.

Water Conservation and Management

>

High-Efficiency Plumbing Infrastructure: Installation of low-flow faucets, dual-flush
toilets, and water-saving fixtures across all restrooms to significantly reduce potabie
water consumption.

Monitoring: Implementation of closed water leak detection systems to facilitate rapid
response and minimize non-revenue water loss.

Water Circularity and Recycling: Utilization of treated effluent from the Sewage
Treatment Plant (STP) for landscape irrigation within the CCP Complex, promoting a
sustainable system and reducing demand on the Maynilad water supply.

Waste Reduction and Sustainable Materials

>

»

D.
>
>
»
>

Implement a segregation-at-source waste program in all CCP offices, performance
venues, and public areas.

Require contractors strictly implement waste disposal system: manage, segregate, and
dispose of all construction waste, debris, and hazardous materials in compliance with
the Ecological Solid Waste Management Act of 2000 (RA 9003) and relevant local
government regulations

Climate-Resilient Infrastructure

Ensure that the CCP Main Building Rehabilitation Project incorporates structural
retrofitting to withstand stronger typhoons, earthquakes, and flooding.

Upgrade drainage systems to handle more intense rainfall events.

Use corrosion-resistant materials in coastal-exposed areas to extend service life.
Integrate passive cooling and daylighting strategies in architectural designs and fit-out
to reduce energy load.

4. TIMELINE:

Phase / Period  ([Key Milestone |Description of Integration & GAD/Climate Synergy
Execution of structural retrofitting of the CCP Main Building
Heritage & to harden the building against extreme weather. Materials
IQ1: Structural oo ; A -
retrofittin Resilience are selected to preserve National Artist Leandro V. Locsin’s
g Kick-off brutalist aesthetic while meeting modern resilience
standards.
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Phase / Period Key Milestone |Description of Integration & GAD/Climate Synergy
Universal Civil works for PWD-compliant pathways and tactile

Q2: Systems & Desien Lf!ooring. Construction of GAD-specific facilities, including

Inclusivity instaglla sioh gender-neutral restrooms, family rooms, and nursing
stations, funded by the 5% GAD budget allocation.
Installation of high-efficiency HVAC inverters, LED retrofits,

Q3: Tech & ) ol S

E——— Green Tech and solar-powered perimeter lighting, Commissioning of

Circz larit Integration the STP treated-water recycling system for sustainable

¥ landscape irrigation.

Q4: Implement fit-out works for the Main Theater, Main lobby,

Architectural Fit-out Grand Staircase, Lower Basement, Upper Basement, and 15t

Restoration floor to 4* floor

EXPECTED OUTCOMES FOR 2025:

* Energy Efficiency Goal: Achieve a minimum 5% reduction in total energy consumption
institutional-wide, utilizing the 2024 baseline. This will be facilitated by the newly installed
LED retrofits and inverter-type HVAC systems.

® Water Conservation Goal: Realize a 5% reduction in potable water usage within office and
public areas through the implementation of low-flow fixtures and the reuse of treated
effluent for landscape maintenance.

* Waste Management Compliance: Enforcement of comprehensive Construction Waste
Management Plans for all rehabilitation sub-projects, ensuring that at least 50% of non-
hazardous construction debris is diverted from landfills.

* Gender-Responsive Awareness: Achieve an 80% climate literacy rate among CCP
stakeholders (personnel, contractors, and beneficiaries). Success will be verified through
sex-disaggregated assessments to ensure equitable knowledge transfer between male and
female participants.

CONCLUSION

The 2025 Climate Change Plan reaffirms the Cultural Center of the Philippines’ dual mandate:
serving as the premier steward of Filipino artistry and a proactive guardian of the
environment. By embedding sustainable technologies and universal design into the physical
fabric of the Main Building’s rehabilitation, the CCP transforms its historic infrastructure into
a "living laboratory" for climate adaptation.

Through the strategic application of sex-disaggregated data and gender-responsive
infrastructure, the CCP ensures that its environmental initiatives are both inclusive and

3




equitable. These efforts not only fulfill national mandates under COA Circular No. 2023-001
and the Safe Spaces Act but also establish a global benchmark for cultural institutions.
Ultimately, the 2025 plan demonstrates that the preservation of our national heritage is
inseparable from the urgent protection of our planet.

Prepared by:

ENGR. DE;BIE A. EONTERAS

Division Chief III
Maintenance and Engineering Services Division

Noted by:

JOSE VI M. GAITE
Vice President for Administration



CLIMATE CHANGE AWARENESS AND GENDER RESPONSIVENESS

SUBJECT: INTEGRATION OF SEX-DISAGGREGATED DATA IN CLIMATE ACTION AND FACILITY

REHABILITATION

DATE: JANUARY 20, 2026
INSTITUTION: CULTURAL CENTER OF THE PHILIPPINES (CCP)
COMPLIANCE: COA CIRCULAR NO. 2023-001; PHILIPPINE GOVERNMENT GAD BUDGET POLICY

1. BACKGROUND:

The Cultural Center of the Philippines (CCP), as the premier institution for the promotion of
arts, culture, and heritage, recognizes the growing importance of environmental stewardship
and climate change adaptation in its operations, programs, and community engagements.

This report outlines the Cultural Center of the Philippines' (CCP) dual-track strategy to integrate
Gender and Development (GAD) principles with Environmental Stewardship. By aligning the
Main Building Rehabilitation and the 2026 Climate Change Awareness Program, the CCP
ensures that climate resilience is inclusive, human rights-based, and compliant with COA
Circular No. 2023-001. Central to this strategy is the utilization of sex-disaggregated data to
ensure equitable participation and impact across all institutional levels.

ARCHITECTURAL REHABILITATION & GAD INTEGRATION (2025):

The rehabilitation of the CCP Main Building is a landmark project managed by the Construction
Project Management Team and Design Coordinates, Inc., with Leandro V. Locsin Partners
(LVLP) serving as the Architectural and Heritage Conservation Consultant. The project honors
the original masterpiece by National Artist Leandro V. Locsin while evolving the structure to
embed social equity and modern resilience into its historic fabric:

* Gender-Responsive Infrastructure: In compliance with national mandates, the CCP has
allocated at least 5% of the total project budget to GAD-specific interventions. This includes

the implementation of gender-neutral restrooms, dedicated family rooms, and specialized
nursing stations.

* Universal Accessibility: The rehabilitation eliminates physical barriers through the
integration of seamless PWD-compliant pathways, modernized elevators, and tactile
flooring. These upgrades ensure that the elderly and persons with disabilities can navigate
the CCP with dignity and full independence:

* Inclusive Facilities: To support diverse user needs, the design incorporates gender-neutral
restrooms, dedicated family rooms, and specialized nursing stations, fostering a welcoming
environment for all visitors.

¢ Safety and Sensory Optimization: The project combines world-class acoustic restoration
with system-wide safety upgrades, including advanced surveillance and enhanced

1



emergency lighting. These improvements are engineered to mitigate gender-based
vulnerabilities and provide a high-quality sensory experience for women, children, and the
elderly. By prioritizing visibility and environmental control, the CCP ensures a "violence-
free" cultural space in strict alignment with the Safe Spaces Act (RA 11313).

Heritage Conservation & Integrity: The restoration strictly adheres to conservation
principles, preserving the iconic "floating volume" aesthetic and the brutalist materiality of
the Main Building. Structural retrofitting and facade cleaning are conducted with high-
fidelity techniques to ensure the building’s longevity as a National Cultural Treasure.
Acoustic Restoration & Excellence: Recognizing that cultural inclusivity begins with sensory
access, the project includes world-class acoustic interventions. These upgrades restore the
building's legendary sound quality while utilizing sustainable, fire-rated materials that
improve clarity and reduce ambient noise for all patrons.

3. 2026 CLIMATE CHANGE AWARENESS PROGRAM (PROPOSED):

The 2026 program shifts from general advocacy to a data-driven, gender-responsive
framework designed to build institutional resilience.

Strategic Objectives:

> Equitable Knowledge Transfer: Ensure CCP personnel and contractors receive climate
education that accounts for gender-specific perspectives in disaster risk and resource
management.

» Data-Driven Compliance: Standardize the collection of sex-disaggregated data to
monitor engagement and satisfy COA audit requirements.

» Sustainable Behavioral Change: Achieve measurable reductions in energy and water
consumption through inclusive participation.

Implementation Framework

Pillar Key Action Item Gender-Responsive Metric
Capacity Technical seminars on climate Participation and pre/post-test
Building mitigation/adaptation. scores disaggregated by sex.
Advocac Development of multi-media climate Reach and engagement rates

¥ literacy toolkits. across male/female demographics.




Pillar

Key Action item

Gender-Responsive Metric

perational
Impact

Implementation of waste segregation

Ia:d energy-saving protocols.

Gender-specific adherence rates
and leadership in green initiatives.

4. PROJECTED OUTCOMES & ACCOUNTABILITY:

The CCP benchmarks success through four key performance indicators:

Regulatory Excellence: 100% compliance with COA sex-disaggregated reporting mandates.

Institutional Literacy: A target of 80% of stakeholders demonstrating high-level climate
proficiency, verified by gender-sensitive assessments.

Operational Sustainability: A 70% adoption rate of resource-conservation practices across

all departments.

Policy Evolution: Formulation of a "Gender-Responsive Climate Action Plan" based on the
data trends identified during the 2026 cycle.

5. CONCLUSION

The CCP’s integration of climate awareness and GAD represents a holistic approach to
institutional governance. By leveraging sex-disaggregated data and inclusive design, the CCP
not only preserves Philippine heritage but also pioneers a sustainable, equitable future for the
cultural sector.

Prepared by:
ENGR%B&E%.“ pllﬁﬁn’s’
Division Chief Il

Maintenance and Engineering Services Division

Noted by:

JOSE VIQTOR M. GAITE
Vice Preksident for Administration




Cultural Center of the Philippines

Agency Action Plan and Status of Implementations

As of December 31, 2025

Agency Action Plan Reason for
Target Partial/Delay/ . .
ANC:’M Audit Observation Audit Recommendations Action Pt Pg«; sp‘:"’ Implementation Imp?;?l:z:t::ion Non- Action TaTkaek:gnActlon be
. Respons-ible Date Impiementation,
From To if applicable
AOM | The Cultural Centerof |a. Continue complying with |a. Timely Committee Aug. Dec. Implemented n/a The Center has prepared the
No. | the Philippines (CCP) the timely submission and Submission of on Climate 2025 2025 Climate Change Awareness |
25- | secured approval from approval of QAR Form to Reports — We will | Change and Gender
006 | the Climate Change the CCC and DBM Form prepare and submit | Expenditure Responsiveness; and the
(24) | Commission (CCC) for 711 to the DBM,; the required Tagging Annual Climate Change
its Climate Change climate change- Plan.
Expenditure Tagging related documents,
(CCET) Quality including the sex- For CCP's Quality Assurance
Assurance Review form. disaggregated Review (QAR) form and form
Likewise, the required data, the annual 711 FY 2025, they were
budget forms were climate change submitted to the Climate
submitted to the plan, and the Change Commission (CCC)
Department of Budget annual on 12 March 2024,
| and Management (DBM) accomplishment
| within the prescribed report, in Please see Annex A for
deadlines, accordance with reference.
demonstrating COA Circular No.
| compliance with 2023-001
| Sections 4.2 and 5.16 of
| DBM and CCC Joint b. Ensure the completionof |b. Project Implemented Maintained project

Memaorandum Circular
(JMC) No. 2015-01.

However, despite these
positive actions, CCP
was unable to fully
implement its Projects,
Activities, and Programs
(PAPs) under the CCET
for Calendar Year 2024
due to delayed
execution of the project.
In addition, CCP was
not able to submit the

the rehabilitation project
on its extended date to
avoid further delay;

|
|

Implementation —
The rehabilitation
project will
continue to be
closely monitored
to ensure
completion within
the approved
extended schedule,
while also
integrating its
CCET-related
components.

monitoring to ensure
adherence to the extended
rehabilitation schedule while
formalizing climate
accountability. This included
attending the DBM Climate
Change Expenditure Tagging
(CCET) seminar and
designating Focal Persons to
oversee the technical tagging
and reporting of all climate-
related project expenditures.

1]




key deliverables
essential for climate
change reporting and
planning as required by

COA Circular No. 2023-

001 dated April 18,

2023, specifically:

a. Sex-disaggregated
data and reports on
climate change;

b, An annual climate
change plan; and

c.  Annual
accomplishment
report.

These omissions are
contrary to Section V.7,
VI.A.2 and VIl of COA
Circular and reflect non-
compliance with
established guidelines,
thereby undermining the
CCP’s effectiveness in
supporting national
climate change and
adaptation efforts.

¢. Regularly monitor the

status of all climate
change-tagged PAPs to
identify potential
bottlenecks early in the
process; and

Moving forward, submit to
the Audit Team the
required climate change-
related documents, in
compliance with Section
V.7 and VIl of COA
Circular No. 2023-001

Strengthened
Monitoring — A
dedicated Climate
Change
Committee,
created in July
2024, has been
tasked to oversee
compliance with
CCET
requirements,
including
coordination with
the CCC, DBM,
and COA. The
Administrative
Services
Department is just
a member of the
committee.

Capacity Building
— The CCP will
further capacitate
its focal persons to
ensure the
effective
mainstreaming of
climate change
initiatives into ali
refevant Programs,
Activities, and
Projects (PAPs).
This includes
actively pursuing
opportunities for
training,
orientation, and
participation in
relevant seminars.
conferences, and
capacity
development

Implemented

Implemented




programs focused
on climate change
mitigation,
adaptation, and
compliance with
applicable
government
policies and
reporting
requirements.

MR. JOSE VICTOR M.YGAITE
Chairperson - Committee on Climate CHenge Expenditure Tagaing

//
/-—/
/
MS. KAYE CITINGA
President)g

Cultural Center of the Philippines
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Cultural Center of the Philippines

SENTROMNG PANGERLT HIPINAS

TO § MS. SUZETTE G. PORNALES
Supervising Auditor
Commission on Audit

FROM - MS. KAYE C. TINGA
President
Cultural Center of the Philippines

SUBJECT : SUBMISSION OF UPDATES ON AGENCY ACTION PLAN AND
STATUS OF IMPLEMENTATION AS OF DECEMBER 31, 2025

DATE ¢ January 13, 2026

This 1s to submit our updates on the Agency Action Plan and Status of Implementation as of
December 31, 2025. Supporting documents are attached herewith for verification purposes.

Should you have further concerns, kindly coordinate with the Internal Audit Department at
internal. audit@culturalcenter.gov.ph.

Thank you!

Regards,

Ve
v
Mg. AYE C. TINGA

President

Roxas Boulevard, Pasay City, Philippines »Tels.: 8832-1125 to 39 +8832-1139 «Fax: 8834 -0471 » www.culturalcenter. gov.ph



Cultural Center of the Philippines
Agency Action Plan and Status of Implementations
As of December 15, 2025

Agency Action Plan Reason for
Target Partial/Dela y/
\OM . . : . implementation Status of Non- Action Taken/ Action
No. S Audit Recommendations Action Plan Parsonl D_ept. ¥ Date Implementation | Implementati be Taken
Responsibie »
From To on, if
applicable
AAR | The fair presentation of | Werecommended that CCP
024 | the Property, Plantand | Management:
AO | Equipment (PPE)
lo. 1 | accounts, totaling a. Require the AD, in The Property and a. Accounting | Jan. Dec. Not Continuous A scheduled meeting
0.55 | P1.910 billion with a coordination with the PD, Supply Division (PSD) Division & 2025 2025 | Implemented periodic will be held to further
carrying amount of to prepare and submit a and the Accounting Property reconciliation discuss the
P1.273 billion as at Reconciliation Action Division (AD) are and Supply of PSD and Reconciliation Action
Decernber 31, 2024, Plan, indicating the continuing their periodic Division AD Plan (RAP).
could not be established specific PPE items for (annual) reconciliation
due to a variance of reconciliation, assigned and validation of their
P6.965 million in personnel, required respective records to
absolute value between supporting documents prevent any increase in
the balances per books and realistic timelines for discrepancies
and the Report on the completion;
Physical Count of
Property, Plant and b. Ensure the concuct and The PSD is requesting |b. Accounting | April July Implemented n/a The adjustment was
Equipment, contrary to completion of the the adjustment of Division & 2025 2025 recorded in the books
Paragraph 27 of the reconciliation process, PhP266,240.16 to be Property of account per JEV #
International Public and submit a recorded under the and Supply 06-0402-25.
Sector Accounting Reconciliation Report to Other PPE (Musical Division

Standard 1 and
Conceptual

Framework for General
Purpose Financial
Reporting by Public
Sector Entities.

the Audit Team, duly
signed by both AD and
PD, detailing the actions
taken, adjustments made,
and remaining unresolved
variances, if any; and

Instruments).

According to the
Accounting Division,
they will record
adjustment of the PPE
to Other PPE (Musical
Instrument) amounting
to P266,240.16.

The adjustment was
recorded in the books
of account per JEV #
05-0253-25.

l1|Page




Require the AD to The PSD requested the |c. Accounting April May Implemented nfa The adjustment was
prepare necessary AD to record the Division 2025 2025 recorded in the books
adjusting entries, adjustments to of account per JEV
consistent with the results Information Equipment No. 05-0253-25.
of the reconciliation. and Software and Other
PPE (Other Assets —
Others) amounting to
PhP504,711.00 and
PhP580,684.89,
respectively
AR | The CCP was not able We recommended, and CCP
024 | torecognize the accrued | Management greed, to require
1Q | liabilities arising from the | the AD to:
0.2 | money value of earned a. Prepare the necessary The Accounting Division [a. Accounting | April May Implemented n/a The adjustment was
. 58 | leave credits amounting adjusting entries to (AD) has recorded the Division 2025 2025 recorded in the books
to P57.928 million as at correct the balances of adjustment of the Leave of account per JEV #
Decernber 31, 2024, the affected accounts; Benefits Payable and 05-0254-25.
resulting in the Accumulated
understatement of the Surplus/(Deficit)
Leave Benefits amounting to
Payable account and P60,954,357 27.
the overstatement of the
Accumulated In coordination with the The AD and Human b. Human April Dec. Implemented n/a
Surplus/(Deficit) account Human Resouice Resource Management Resource 2025 2025
by the same amount, Management Department (HRMD) will Manageme
contrary to Paragraph Department, nonitor and continue to monitor the nt
27 of International determine the accumulated leave Departmen
Public Sector accumulated leave credits and adjustment t
Accounting Standard credits of CCP will be made annually
(IPSAS) 1, Paragraph employees on a regular before the closing of
11(a) of IPSAS 39 and basis; and books.
Paragraph 3.10 of the
Conceptual Framework Dec. Implemented n/a
for General Purpose Henceforth, ensure that Management will ensure |[c. Accounting April 2025
earned leave cedits are compliance with Division 2025

Financial Reporting by
Public Sector Entities.

recorded at year-end, in
compliance with
Paragraph 27 of IPSAS 1,
Paragraph 11(a) of
IPSAS 39 and Paragraph

Paragraph 27 of IPSAS 1,
Paragraph 11(a) of
IPSAS 39 and Paragraph
3.10 of the CFGPFR by
Public Sector Entities.

2|Page




3.10 of the CFGPFR by
Public Sector Entities.

AAR
2024
AO
No. 3
p. 61

The Cultural Center of
the Philippines failed to
comply with the 2016
Revised Implementing
Rules and Regulations
of Republic Act (RA) No.
9184 in connection with
the Rebranding Project
amounting to P10.000
million. Specifically, the
following deficiencies

We recommended that CCP
Management:

were noted:

a. Resorting to direct a. Cease the use of direct a. The New Government Procureme n/a nfa Implemented n/a Consultants are now
hiring of various hiring of consultants unless Procurement Act nt on-boarded following
consultants without justified under the specific (Republic Act No. 12009) Manageme Sec. 35.7 Highly
undergoing the conditions outlined in Rule does not mandate public nt Division Technical Consultant
required public XVI of the 2016 Revised bidding as the sole or mode of procurement.
bidding, in violation IRR of RA No. 9184, and mandatory mode  of
of Sections 2 and reinforce the use of public procurement. The hiring
10, Rule IV; bidding as the primary of consultants is allowed,

b. Spilitting of contracts mode of procurement, and provided that the Bids and
to circumvent only resort to alternative Awards Committee (BAC)
competitive bidding, modes, such as Negotiated complies with the rules
in violation of Procurement (Highly and specified under
Section 54.1, Rule Technical Consultants), Sections 35.6 and 35.7 of
XV; and when clearly warranted and the Impiementing Rules

¢. Non-inclusion of the properly documented; and Regulations (IRR) of
procurement in the R.A. No. 12009.

Annual Procurerment o ‘
Plan, contrary to Issue internal procurement . Preparation of justification Procureme 3rd 4th Qtr. | Implemented nia Splitting of Contracts is
Section 7, Rule H, guidelines explicitly and market study for the nt Qtr. of | of 2025 clearly defined per
and Section 1, prohibiting the splitting of selection of future Manageme | 2025 Sec. 39 of the New
Annex F. contracts, as defined under consultants to be hired. nt Division Government )
Section 54.1 of the IRR, Procurement Act, this

These lapses and require that all related is enforced whenever

undermined the project phases and possible.

principles of deliverables be - Procurement per

transparency, consolidated in a single unit, by lot or

competitiveness, and package, is
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accountability in public
procurement processes.
It is crucial for
government agencies to
strictly adhere to the
guidelines set forth in
RA No. 9184 to ensure
fair and efficient
procurement practices.
Moreover, the
consultants engaged
under the project
received irregular
payments,

unauthorized
settlements of fees, and
unjustified contract
discounts, contrary to
Sections 2 and 4(5) of
Presidential Decree No.
1445.

procurement package
whenever feasible;

Institute a review
mechanism within the
organization to detect
possible instances of
contract splitting and
provide early intervention

prior to award or execution;

Strictly require the inclusion

of all projects in the APP
prior to implementation, in
accordance with Section 7,

Rule Il of the 2016 Revised

IRR of RA No. 9184, to
ensure alignment with
agency budget and
procurement timelines;

. Hiring of consultants

should be coursed
through the Procurement
Management Division.

. Inclusion of Hiring of

Consultants in the Annual
Procurement Plan (APP)
or Supplemental APP;

Procureme
nt
Manageme
nt Division

Procureme
nt
Manageme
nt Division

2026

3rd
Qtr. of
2025

2026

4th Qtr.
of 2025

Partially
Implemented

Implemented

n/a

n/a

allowed subject to
the available
budget, required
quantity, product
availability,
delivery sites,
geographical
location and
market capacity.

Consultants for CCP
Rehabilitation are now
included in the
Supplemental Annual
Procurement Plan
(SAPP). Contracts
splitting are prevented
and are now
monitored.

For Artists
procurement, the
SBAC needs to have a
list of contracted
consultants also to be
included in the SAPP.

For procurement
activities, the
Procurement
Management Division
will require end-users
to include the hiring of
consultants in the
Annual Procurement
Plan (APP) starting
next year

Sec. 7.9 of the IRR of
RA No. 12009 allows
additional changes to
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the end-user PPMPs
to be consolidated into
the APP. The PMD will
consolidate these
changes and post the
updated APP to the
agency's website as
Supplemental APP.

e. TORs prepared should be [e. Procureme 2nd 4th Qtr. | Partially On-going Consultants for CCP

Require the early signed by the nt Qtr. of | of 2025 | Implemented Implementatio | Rehabilitation are now

preparation and proper Implementing Units and Manageme | 2025 nand included in the SAPP.

approval of the Project CCP Officials (e.g. nt Division Scheduling by

Profile and TOR, ensuring Department Manager, the Vice For Artists

that they are signed by Vice President and President for procurement, the

authorized officials and President of CCP). Administration | SBAC needs to have a

clearly reflect the scope, and VP for list of contracted

objectives, and budget for Artistic consultants also to be

each procurement included in the SAPP.

undertaking;
TORs which include
the Project Profile are
signed and reviewed
starting from the end-
user, VPs, Pres —
approved by the BOT
before procurement.
Early preparation for
TOR is done by
Market Scooping and
Surveying the Industry
to get the best
suppliers.

f Currently practiced by the |f. Procureme | Jan. Dec. Implemented n/a Under the current

Require that all CCP. nt 2025 2025 policy, all contracts are

procurement-related Manageme being signed by the

contracts be subject to nt authorized officials.

review by the Legal Office Division/Le

prior to finalization, to gal Office
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ensure compliance with
applicable procurement
laws and circulars; and

g. Conduct a formal internal g. Ongoing discussion with |g. BOT FQtr. | 4" Qtr. | Partially Lack of legal Have made initial
investigation on the the Board of Trustees. of of 2025 | Implemented Personnel to findings and
unauthorized fee 2025 conduct full recommendation to the
settlements and investigation. Chairman of the
questionable contract Board. Moving on to
discounts to determine next phase of
liability of the involved investigation
officials and consultants.

AAR | The CCP was unableto | We recommend that CCP Formulation and Submission | GAD May 1, | July 10, | Not The CCP is The GAD Committee

2024 | submit its Gender and Management ensure the of the approved CCP Gender | Committee 2025 2025 Implemented making an and GAD Technical
AQ | Development (GAD) timely preparation and Plan and Budget (GPB) 2025 effort to review | Working Group (TWG)

No. 4 | Plan and Budget, as submission, the GPB and GAD | and related GAD initiatives and update the | actively undertook

p. 72 | well as the GAD AR to the PCW for review and | on or before July 10, 2025 agency's GAD | various activities

Accomplishment Report,
to the Audit Team within
the prescribed deadline,
contrary to COA Circular
No. 2014-01, thus
precluding the Audit
Team from assessing
CCP’s GAD-related
programs, projects, and
programs, thereby
affecting the evaluation
of gender-responsive
initiatives within the
organization.

endorsement in accordance
with the deadlines set forth in
the applicable Memorandum
Circulars issued by the PCW,
and provide the Audit Team
with copies of the GPB and
GAD AR within the timelines
prescribed under COA Circular
No. 2014-001, to enable the
conduct of audit on the CCP’s
GAD-related Programs and
Activities.

agenda to be
more aligned
with the CCP’s
revised
agency
Strategy Map.

throughout the year to
ensure the timely
preparation and quality
of the GAD
deliverables. The TWG
completed the GAD
Accomplishment
Report (AR) for FY
2024 and the GAD
Plan and Budget
(GPB) for FY 2025
through internal
meetings, technical
discussions, and
consultations, with
oversight and
guidance from the
GAD Committee.

To strengthen the
formulation of the
outputs, the TWG
underwent basic GAD
training and sougnt the
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assistance of a
technical expert,
ensuring that the
documents are
responsive to GAD
requirements. The AR
2024 and GPB 2025
are now lined up for
approval by the GAD
Committee, after which
the TWG will proceed
with the 2025 GAD
Accomplishment
Report.

Reviewed by:

Mr. Hepicy Tanbengco
Department Manager llI
Internal Audit Department

Noted by:

Ms. Kilye C. Tinga
President
Cultural Center of the Philippines.




Annex A-1

TN JOURNAL ENTRY VOUCHER

CULTURAL CENTER OF THE PHILIPPINES

Agency

06-0402-25

Resp.

Canter Accounts and Explanation

| Famens oo Accouiv O 1 M —
~ Other Property, Plant and Equipment - Other Property Piant & = I o

g ; 1069295003
. Fouipt. (Musical instruments} -~ .
Other Property, Plant and Equipment - Other Property Plant &

Equipt. (Musical Instruments)

1089999003

I e R e A s M AL g e P = - i R
Accumulated Surplus/{Deficit) 3010101001 ! 166,240.14
— RS S i e iprptiaai P oy i i L e e nesee———
____ Adjusting Entry from Gther Property, Plant and Equlpment - Other e e oy —
______ Property Plant and Equipment (Musical Instruments) to B LA s e
______ Accumulated Surplus per Audit Observation Memorandum No. 25 R B R e ]
__Dboa(2ay e _ NS S .
= e e fooa mnd T PRI (T BAP 2 T K
eBi8l Mahugl Journg! #7485775
Date
D Eien, G S5 pribss Jitee Doggen Sriprery N e lizE
MLIAU30 200 tase s3g2 2zt 60 aok include Tax
Sasrmnen Atz e Ratz Fund Source lepariment Japt P=e Cregt 3P
1BV 35-020C-25 to cuerect anbr 3s et LI6380Q10C - Coher Srpgeny, Mane ane ol Rugant ils a52. 8008
= Ezunrent - Ohee Sroparty Y0t &
Eguct Musce Irstrumens
BV R IR0E-T rvmrsy of e, S28553300% - Uhnay S-goam, Flant and e Eaetapt 0% 1244004
Sagale age o fernag Ramos Equisment - Otage Drzpadty Jignt §
Edueh NstodiTrgbeumarie
BV G8-1400-08 46 carvact antey a8 g L0 dezamuistar Tes Exempe 10F 288 2400
JEV 12089205 wRc reverse o ante, Samps Sef ot
220,070 made = {amnalc Ratos,
Sudtetnl 28224048 286,2<3.0

TOTAL

266,240.14

266,240.14

TOTAL

266,240.14

266,240.14

Prepared by:

A

Approved by:

Accounting

SRR T R




Annex A-1

JOURNAL ENTRY VOUCHER
CULTURAL CENTER OF THE PHILIPPINES 05-0253-25
—_—— e e YRR VP AR FRILIFFINED
Agency 27/05/2025
Resp. Account Amount
i .
Gl Accounts and Explanation Code Debit [ Credit
Accumulated Surplus/(Deficit)- Prior 3010101001 1,085,455,89
Information and Communication Technology Equipment 1060503000 504,771.00
Other Property, Plant and Equipment (Other Assets-Others) 1069999008 580,684.89

To take up reclassification of various Information and
Communication Technology equipment and other properties
to semi expendable expense/ accumulated surplus, in
compliance with COA Circular No. 2022-004 and Audit
Observation Memorandum {AOM) No. 25-001 (24)

TOTAL

1,085,455.89 1,085,455.89

Prepared by:

\E'H . DE PERALTA
Administrative Assistant IV

Approved by:

JEMMAH . FLOR
~ Accounting

For Accounting Unit Use
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Annex A-1
JOURNAL ENTRY VOUCHER
CULTURAL CENTER OF THE PHILIPPINES 05-0254-25
Agency Date: 05/16/2025
Resp. Account Amount
Accounts and Explanati
Center P “EHMDEES Code P Debit | . Credit
Accumulated Surplus 3010101001 60,{5@,35?.275 |
(Terminal Leave Beneﬂtsi (5010403000)
_Leave Benefits Payable 20101010110 60,954,357.27
'Tc take up Acrumulated Leave Credits - ds per compliance
 with Audit Dbservatmn Memorandum 25. 004 (24)
4
- ]
=l res ra‘ﬂ\ el ’;'g \
Jn.!_}-.g,&\ /LA
f - """"" - 1 . H }_
i
' m @ %4, N—
- SR e e et B
. )
|
TOTAL 60,954,357.27 60,954,357.27
Prepared by: Approved by:
ounting Personne!

For Accounting Unit Use



