Gov ail CCP Corporate Secretary <sapassmeaesisusiesstonsannh>

_______ -

Board and Committee Appraisal for the 2025 GCG Corporate Governance Scorecard

2 messages

Corporate Secretary <ttt sttt Mon, Mar 30, 2026 at 9:23 AM
To: Jaime Laya shesesestiiSaskessssy  \Margie Floirendo nesseeessstiibiibameisanesin Carissa Coscolluela

. Kaye Tinga <sissmn. .unis del Mundo <3
isidro consunji * Monino Dugue < eeaatitiasiniasniagaml-. Marivic Del Pilar
s . |onathan Velasco <J . 0i7Magon <Okt
Jose Tomas Syquia <

N
Cc: Board Of Trustees Executive Assistant <qonsaslasiSatinsnianhhingnnmis-

Dear Trustees,

All Government-Owned and Controlled Corporations (GOCCs) are required to annually comply with and submit a
Corporate Governance Scorecard to the Governance Commission for GOCCs (GCG).

Part of this compliance involves the conduct of a Board and Committee Appraisal svstem within the CCP. In this regard,
the Corporate Governance Scorecard includes the following requirements:

1. Board Appraisal

a. Is an annual performance assessment conducted of the Board of Directors?

b. Does the GOCC disclose the process followed in conducting the Board assessment?
c. Does the GOCC disclose the criteria used in the Board assessment?

2, Committee Appraisal
a. Is an annual performance assessment conducted of the Board of Directors Committees?

Please note that this requirement is separate and distinct from the internet-based Performance Evaluation for Directors
(iPED) System administered by the GCG, which Board members accomplish individually via electronic mail.

In line with the foregoing requirements, may we respectfully request the members of the Board to accomplish the Board
and Committee Appraisal questions previously approved during the Board meeting held on 13 December 2023, through a
Google Form link which will be sent to each member individually.

Thank you.

Kind regards,

Krischelle Matas

Atty Krlschelle Matas

© I

Moninoe Duque < Mon, Mar 30, 2026 at 9:38 AM

To: Corporate Secretary < aiinbisinnkhiiatl

Cc: Jaime Laya <juinisssssmm - . [/ argie Floirendo <, = Czrissa Coscolluela

< I . aye Tinga <eeedesisen>. unic del Mundo <
isidro consunji < . [arivic Del Pilar <p—— . Jonathan Velasco
— >, 0izmagon <IN > Jose Tomas Syquia <
Board Of Truslees Execulive Assislant <

Ok and noted.



GOV ail Krischelle Matas-Malabanan <<

Invitation to respond to the form "SELF APPRAISAL FORM (2025 CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) < Mon, Mar 30, 2026 at 12:28 PM
Reply-To: CCP Corporate Secretary <
|

To:

CCP Corporate Secretary shared a form

o CCP Corporate Secretary (NG == invited you to

respond to the following form:

Self Appraisal (2025 CGSR)
E SELF APPRAISAL FORM (2025 CGSR) g

Snapshot of the itern below:

Having trouble viewing or submitting this form?

SELF APPRAISAL FORM (2025 CGSR)

This form is part of the CCP’s compliance with the GCG Corporate Governance
Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Board and Committee Appraisal.



GOV ail Krischelle Matas-Malabanan <

Invitation to respond to the form "Peer Appraisal of Jaime C. Laya (2025 CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) <n Mon, Mar 30, 2026 at 2:07 PM

To: i

Reply-To: CCP Corporate Secretary <
R ——

CCP Corporate Secretary shared a form

o CCP Corporate Secretary ([ NN == invited you to

respond to the following form:

E Peer Appraisal of Jaime C. Laya (2025 CGSR) B

Snapshot of the item below:

Having trouble viewing or submitting this form?

Peer Appraisal of Jaime C. Laya (2025 CGSR)

This form is part of the CCP’s compliance with the GCG Corporate Governance

Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Peer Appraisal.

All responses will be kept confidential and used solely for compliance purposes.



Gov|Vlail Krischelle Matas-Malabanan

[——

Invitation to respond to the form "Peer Appraisal of Maria Margarita M. Floirendo
(2025 CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) < - Mon, Mar 30, 2026 at 2:08 PM
Reply-To: CCP Corporate Secretary < i -
To:

CCP Corporate Secretary shared a form

G CCP Corporate Secretary (GG (== invited you to

respond to the following form:

E Peer Appraisal of Maria Margarita M. Floirendo (2025 CGS-.. B

Snapshot of the item below:

Having trouble viewing or submitting this form?

Peer Appraisal of Mana Margarita M. Floirendo (2025 CGSR)

This form is part of the CCP’'s compliance with the GCG Corporate Governance
Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Peer Appraisal.

All responses will be kept confidential and used solely for compliance purposes.



Gov|Viail Krischello Matas-Malabanan

....... -

Invitation to respond to the form "Peer Appraisal of Carissa O. Coscolluela (2025
CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) < Mon, Mar 30, 2026 at 2:09 PM
I

Reply-To: CCP Corporate Secretary <
To:

CCP Corporate Secretary shared a form

o CCP Corporate Secretary (/[ == invited you to

respond to the following form:

E Peer Appraisal of Carissa O. Coscolluela (2025 CGSR) B

Snapshot of the iferm below:

Having trouble viewing or submitting this form?

Peer Appraisal of Carissa O. Coscolluela (2025 CGSR)

Thizs form is part of the CCP’s compliance with the GCG Corporate Governance

Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Peer Appraisal.

All responses will be kept confidential and used solely for compliance purposes.



Gov ail Krischelle Matas-Malabanan <

Invitation to respond to the form "Peer Appraisal of Kaye C. Tinga (2025 CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) < (GGG Mon, Mar 30, 2026 at 2:09 PM
Reply-To: CCF Corporate Secretary <~

To:

CCP Corporate Secretary shared a form

G CCP Corporate Secretary ([ == invited you to

respond to the following form:

E Peer Appraisal of Kaye C. Tinga (2025 CGSR) M

Snapshot of the iterm below:

Having trouble viewing or submitting this form?

Peer Appraisal of Kaye C. Tinga (2025 CGSR)

This form is part of the CCP’s compliance with the GCG Corporate Governance
Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Peer Appraisal.

All responses will be kept confidential and used solely for compliance purposes.



GovMai | Krischelle Matas-Malabanan <[

Invitation to respond to the form "Peer Appraisal of Teodoro 5. Del Mundo Jr. (2025
CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) - Mon, Mar 30, 2026 at 2:10 PM
Reply-To: CCP Corporate Secretary <J
To:

CCP Corporate Secretary shared a form

o CCP Corporate Secretary (Y == invited you to

respond to the following form:

E Peer Appraisal of Teodoro S. Del Mundo Jr. (2025 CGSR) B

Snapshot of the ifem below:

Having trouble viewing or submitting this form?

Peer Appraisal of Teodoro S. Del Mundo Jr. (2025 CGSR)

This form is part of the CCP’s compliance with the GCG Corporate Governance

Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Peer Appraisal.

All responses will be kept confidential and used solely for compliance purposes.



GOV a i I Krischelle Matas-Malabanan 4 NIEENENENEGEGEGEGEEEEEEEEEEEEEEEEEEEE
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Invitation to respond to the form "Peer Appraisal of Isidro A. Consunji (2025 CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) < > Mon, Mar 30, 2026 at 2:16 PM

Reply-To: CCP Corporate Secretary i >
To: I

CCP Corporate Secretary shared a form

e CCP Corporate Secretary (aaaeeaiSeuisaissniesamel) has invited you to

respond to the following form:
E Peer Appraisal of Isidro A. Consunji (2025 CGSR) &

Snapshot of the item below:

Having trouble viewing or submitting this form?

Peer Appraisal of Isidro A. Consunji (2025 CGSR)

This form is part of the CCP'’s compliance with the GCG Corporate Governance
Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Peer Appraisal.

All responses will be kept confidential and used solely for compliance purposes.



GOV ai I Krischelle Matas-Malabanan <l —

Invitation to respond to the form "Peer Appraisal of Felix S. Duque (2025 CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) < Mon, Mar 30, 2026 at 2:18 PM
Reply-To: CCP Corporate Secretary <papsaessiiinesiessiasamis-
T |

CCP Corporate Secretary shared a form

o CCP Corporate Secretary (| N - invited you to

respond to the following form:

E Peer Appraisal of Felix 5. Duque (2025 CGSR) &

Snapshat of the ifern below:

Having trouble viewing or submitting this form?

Peer Appraisal of Felix 5. Dugue (2025 CGSR)

This form is part of the CCP's compliance with the GCG Corporate Governance
Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Peer Appraisal.

All responses will be kept confidential and used solely for compliance purposes.



Gov|V]ail Krischelle Matas-Malabanan <| >

Invitation to respond to the form "Peer Appraisal of Marivic H. Del Pilar (2025

CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) < - Mon, Mar 30, 2026 at 3:15 PM

To: pm

Reply-To: CCP Corporate Secretary <gsaissadioulisisieanioiotnl ™
i

CCP Corporate Secretary shared a form

e CCP Corporate Secretary ([N | ha= invited you to

respond to the following form:

E Peer Appraisal of Marivic H. Del Pilar (2025 CGSR) &

Snapshot of the item below:

Having trouble viewing or submitting this form?

Peer Appraisal of Marivic H. Del Filar (2025 CGSR)

This form is part of the CCP’s compliance with the GCG Corporate Governance
Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Peer Appraisal.

All responses will be kept confidential and used solely for compliance purposes.



GOV ai I Krischelle Matas-Malabanan <J

Invitation to respond to the form "Peer Appraisal of Jonathan M. Velasco (2025
CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) < Mon, Mar 30, 2026 at 3:15 PM
Reply-To: CCP Corporate Secretary <

To:

CCP Corporate Secretary shared a form

G CCP Corporate Secretary {“} has invited you to

respond to the following form:

E Peer Appraisal of Jonathan M. Velasco (2025 CGSR) |

Snapshot of the item below:

Having trouble viewing or submitting this form?

Peer Appraisal of Jonathan M. Velasco (2025 CGSR)

Thiz form is part of the CCP's compliance with the GCG Corporate Governance

Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Peer Appraisal.

All responses will be kept confidential and used solely for compliance purposes.



GOV ail Krischelle Matas-Malabanan <} >
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Invitation to respond to the form "Peer Appraisal of Gizela M. Gonzalez (2025
CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) < - Mon, Mar 30, 2026 at 3:16 PM
Reply-To: CCP Corporate Secretary < 1~
Tor

CCP Corporate Secretary shared a form

G CCP Corporate Secretary (i | h=s invited you to

respond to the following form:

E Peer Appraisal of Gizela M. Gonzalez (2025 CGSR) 2

Snapshot of the item below:

Having trouble viewing or submitting this form?

Peer Appraisal of Gizela M. Gonzalez (2025 CGSR)

This form is part of the CCP's compliance with the GCG Corporate Governance

Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Peer Appraisal.

All responses will be kept confidential and used =olely for compliance purposes.



GOV ail Krischelle Matas-Malabanan <

R

Invitation to respond to the form "Peer Appraisal of Jose Tomas C. Syquia (2025
CGSR)"

1 message

CCP Corporate Secretary (via Google Forms) - Maon, Mar 30, 2026 at 3:17 PM
Reply-To: CCP Corporate Secretary <
To:

CCP Corporate Secretary shared a form

o CCP Corporate Secretary ( paeeisiassnaniasmsmiy H1=s invited you to

respond to the following form:

E Peer Appraisal of Jose Tomas C. Syquia (2025 CGSR) la

Snapshot of the item below:

Having trouble viewing or submitting this form?

Peer Appraisal of Jose Tomas C. Syquia (2025 CGSR)

This form is part of the CCP’s compliance with the GCG Corporate Governance

Scorecard.

Board members are respectfully requested to accomplish this form as part of the
Peer Appraisal.

All responses will be kept confidential and used solely for compliance purposes.



GOV ai I Krischelle Matas-Malabanan <
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Invitation to respond to the form "Board and Committee Appraisal (2025 CGSR) "

CCP Corporate Secretary (via Google Forms) < nnnnaenn Maon, Mar 30, 2026 at 10:35 AM

Reply-To: CCP Corporate Secretary <Oniism— ~
To: |

CCP Corporate Secretary shared a form

CCP Corporate Secretary (| NG| == invited you to

respond to the following form:

This form is part of the CCP's compliance with the GCG Corporate Governance

Scorecard.

CCP Officials are respectfully requested to accomplish this form as part of the Board

and Committee Appraisal.

All responses will be kept confidential and used solely for compliance purposes. Thank

you.
E Board and Committee Appraisal (2025 CGSR) B

Snapshot of the item below:

Having trouble viewing or submitting this form?



