BIDS AND AWARDS COMMITTEE
RESOLUTION NO. 2026-05-14-001

RECOMMENDATION OF AWARD

NEGOTIATED MODE OF PROCUREMENT- SECTION 35.6(b) - SCIENTIFIC, SCHOLARLY OR
ARTISTIC WORK, EXCLUSIVE TECHNOLOGY AND MEDIA SERVICES

RESTORATIVE WORKS FOR THE CONSERVATION OF HISTORICAL AND CULTURALLY
SIGNIFICANT STRUCTURES

INTEGRATED ARCHITECTURAL DESIGN EXPANSION AND CONSTRUCTION SUPPORT
SERVICES FOR THE CCP MAIN BUILDING REHABILITATION (ADDNL SCOPE)

WHEREAS, the Cultural Center of the Philippines (CCP) is presently undertaking the continuing
rehabilitation, restoration, and modernization of the CCP Main Building and its related facilities to preserve
and enhance the country’s premier cultural institution and national landmark;

WHEREAS, during the course of the ongoing rehabilitation works, additional architectural,
engineering, interior design, and specialty consultancy requirements were identified as necessary to ensure
the proper integration, coordination, completion, and implementation of the expanded project requirements
for the CCP Rehabilitation Project;

WHEREAS, the partial turnover and assumption of design responsibilities arising from the
terminated consultancy contract of A.C. Ong Consulting, Inc. further necessitated the continuation,
validation, reconciliation, revision, completion, and integration of architectural and engineering design
deliverables with actual site conditions and ongoing construction activities;

WHEREAS, Leandro V. Locsin CO, being the original architect and principal architectural consultant
of the CCP Main Building and the successor firm founded by National Artist for Architecture Leandro V.
Locsin, possesses the unique institutional knowledge, technical expertise, historical familiarity, and
architectural stewardship necessary to ensure that the rehabilitation and expanded scopes of work remain
faithful to the original architectural intent, design integrity, and cultural significance of the CCP Main
Building;

WHEREAS, the End-User Unit MESD-ASD determined that the engagement of Leandro V. Locsin
CO. is justified considering the proprietary and highly technical nature of the required services, the necessity
of continuity of design responsibility, the requirement to preserve the original architectural intent of the
CCP Main Building, and the need to ensure seamless coordination with the ongoing rehabilitation works
and existing project documentation;

WHEREAS, MESD-ASD submitted a Purchase Request for the procurement of Integrated
Architectural Design Expansion and Construction Support Services for the CCP Main Building
Rehabilitation (additional scope) in the amount of (P60,049,476.00) inclusive of VAT and other
applicable government taxes;

WHEREAS, Negotiated Procurement- Section 35.F.2 of Republic Act No. 12009 and its
Implementing Rules and Regulation provides that,

J5.F Scientific, Scholarly or Artistic Work, Exclusive Technology and Media Services. Where
Goods, Infrastructure Projects, and Consulting Services can be contracted to a particular supplier,
contractor or consultant, as determined by the HoPE, for any of the following:

Joox

(2) Restorative works for the conservation of historical and culturally significant structures and
artworks;
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35.6.1 Under this mode of procurement. the following procedure shall be observed:

a) The BAC shall undertake the negotiation with a technically, legally, and financially capable
supplier, contractor, or consultant based on the Technical Specifications, Scope of Work or
Terms of Reference prepared by the End-User or Implementing Unit.

b) Upon successful negotiation, the BAC shall recommend the award of contract to the HoPF
in accordance with Section 66 of this IRR.

WHEREAS, on 14 May 2026, the CCP-BAC conducted negotiations with Leandro V. Locsin Co. The
proposed amount for the project, Fifty-Nine Million Four Hundred Thousand Pesos (Php
59,400,000.00) Annex "A”), was accepted by the CCP-BAC. The professional fees for Integrated
Architectural Design Expansion and Construction Support Services for the CCP Main Building
Rehabilitation (additional scope), represent intellectual and creative work rather than standardized,
quantifiable commodities. As such, these fees are based on the consultant’s expertise, design methodology,
creative approach, and the level of technical detail required, factors that are inherently subjective and
cannot be directly compared or negotiated solely on price. Unlike goods or construction services, the project
involves the formulation of conceptual, aesthetic, and technical design solutions tailored to the specific
architectural and heritage context of the project. LVLP's pricing structure reflects their intellectual property,
professional experience, and proprietary design processes. Negotiating these fees beyond reasonable scope
alignment may compromise the quality and originality of the proposed design;

WHEREAS, the CCP- BAC finds Leandro V. Locsin Co. to be technically, legally, and professionally
qualified to undertake the Integrated Architectural Design Expansion and Construction Support Services for
the CCP Main Building Rehabilitation (additional scope).

NOW THEREFORE, the CCP Bids and Awards Committee (CCP-BAC), hereby
RESOLVE as it is hereby RESOLVED to recommend to the Head of Procuring Entity,

a. The Negotiated Mode of Procurement of Integrated Architectural Design
Expansion and Construction Support Services for the CCP Main Building
Rehabilitation (additional scope), amounting to Fifty-Nine Million Four
Hundred Thousand Pesos (Php 59,400,000.00) (VAT included) through Section
35.6(b) Scientific, Scholarly or Artistic Work, Exclusive Technology and Media Services
under Restorative Works for the Conservation of Historical and Culturally Significant
Structures; and;

b. The Award of the contract to Leandro V. Locsin Co.

Done at the Cultural Center of the Philippines, Pasay City this 14th day of May 2026.

Recommending Approval

RUSSEL G. SANTOS VALINE MQE Dt;eCALMERIN
Member ember
ATTY. FR.»QIS b! V.‘PALIGAN, JR. CARLOS N T. SILVA
Me r Vice-Chajrperson

LOURDES S. MENDOZA
Chairperso

Apvaed by:

JA pjun
hairpérson

CCP Board of Trustees
Head of the Procuring Entity




Cultural Center of the Philippines

2026 May 15

LEANDRO V. LOCSIN PARTNERS CO.
Locsin Building, Ayala Avenue,
San Lorenzo, Makati City.

RE: NOTICE OF AWARD FOR THE INTEGRATED ARCHITECTURAL DESIGN EXPANSION
AND CONSTRUCTION SUPPORT SERVICES FOR THE CCP MAIN BUILDING
REHABILITATION (ADDITIONAL SCOPE)

Sir/Madam:

We are pleased to inform you that the Cultural Center of the Philippines (CCP) hereby awards you the
contract for the Integrated Architectural Design Expansion and Construction Support Services for the
CCP Main Building Rehabilitation (additional scope). This award is made through Negotiated
Procurement under Section 35(f) - Scientific, Scholarly/Artistic Work, Exclusive Tech. & Media
Service of the Implementing Rules and Regulations (IRR) of Republic Act No. 12009, otherwise known
as the New Government Procurement Act (NGPA).

The total contract price is Fifty-Nine Million Four Hundred Thousand Pesos (Php59,400,000.00),
inclusive of VAT and other applicable

In accordance with Section 68 of the IRR of R.A. No. 12009, you are required to post a Performance
Security within ten (10) calendar days from receipt of this Notice of Award. This security serves as a
guarantee for the faithful performance of your obligations under the contract. The Performance Security
shall be in any of the following forms:

Form of Performance Security Amount
Cash, cashier's/manager’s check issued by a Universal or Commercial bank
Bank draft/guarantee or irrevocable letter of credit issued by a Universal or Five percent (5%) of the
Commercial bank; provided, however, That it shall be confirmed or authenticated total contract price
by a Universal or Commercial Bank, if issued by a foreign bank
Surety bond callable upon demand issued by a surety or insurance company duly | Thirty percent (30%) of the
certified by the Insurance Commission as authorized to issue such security total contract price

Failure to provide the Performance Security or enter into the said contract within the prescribed period
shall constitute sufficient grounds for the cancellation of this award and forfeiture of your Bid Security.

Please signify your acceptance of this award by signing in the space provided below and returning a copy
to the CCP.

Truly kurs,

IME C7 L/AYA ¥
Chsirperson
CCP Board of Trustees

| acknowledge receipt of this Notice on: May 2026

Name of the Authorized Renresentative nf tha Cansultant: SUDARSHAN V. KHADKA JR.

Authorized Signature: _
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Cultural Center of the Philippines

SENTRONG PANGKULTURA NG PILIPINAS

CONTRACT AGREEMENT
THIS AGREEMENT made this___ dapBiN 1 9 & 2026, by and between:

The CULTURAL CENTER OF THE PHILIPPINES (CCP), a government-owned
and controlled corporation created under Executive Order No. 30, s. 1966, with
principal office at the CCP Complex, Roxas Boulevard, Pasay City, duly represented
herein by its Chairman, JAIME C. LAYA, hereinafter called “the CCP”;

and;

The LEANDRO V. LOCSIN PARTNERS CO. (LVLP), an architectural design
firm with office address at 18/F Locsin Bldg., 6752 Ayala Avenue corner Makati
Avenue, Barangay. San Lorenzo, Makati City 1226, herein represented by its
Managing Partner, SUDARSHAN V. KHADKA, JR. (hereinafter called “the
CONSULTANT”),

The CCP and the CONSULTANT shall each be referred to as a “Party” and
collectively as the “Parties”.

ANTECEDENTS:

WHEREAS, the Cultural Center of the Philippines (CCP) Main Building, designed by
National Artist for Architecture Leandro V. Locsin, has been declared a National Cultural
Treasure by the National Museum of the Philippines and the National Commission for Culture and
the Arts (NCCA), and is further protected under Republic Act No. 11961, otherwise known as the
Act Strengthening the Conservation and Protection of Philippine Cultural Heritage Through
Cultural Mapping and Enhanced Cultural Heritage Education Program;

WHEREAS, as a nationally significant cultural landmark and premier venue for the
performing arts, the CCP Main Building requires rehabilitation and restoration works that shall
ensure structural integrity, life-safety compliance, operational functionality, and the preservation
of its architectural and cultural heritage value, in accordance with applicable heritage conservation
laws, regulations, and standards;

WHEREAS, the CCP Main Building is a nationally significant cultural landmark and
continues to serve as a premier venue for performing arts, thus requiring that all rehabilitation
works be undertaken with due regard to structural integrity, life-safety requirements, operational
functionality, and heritage preservation principles;

WHEREAS, the CCP Main Building is currently undergoing comprehensive rehabilitation
works covering architectural, structural, mechanical, electrical, plumbing/sanitary, fire protection,
auxiliary systems, and related specialized works implemented under multiple interrelated contracts
requiring strict coordination, interface management, and continuous technical validation;

WHEREAS, during project implementation, latent site conditions, concealed defects,
additional structural strengthening requirements, and necessary revisions and integrations of
building systems and architectural works were identified, which were not fully covered by the
original design and contract documents, thereby necessitating design adjustments, clarifications,
and supplemental technical inputs;
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WHEREAS, the design services previously undertaken under the terminated contract of
A.C. Ong Consulting, Inc. require continuation, validation, reconciliation, and completion in
relation to actual site conditions, including the preparation of addendum drawings, specifications,
and related design deliverables to support ongoing construction activities:

WHEREAS, in order to ensure the uninterrupted implementation, technical integrity, and
successful completion of the CCP Main Building Rehabilitation Project, there is a necessity to
engage a qualified, experienced, and technically competent consulting firm to provide addendum
architectural and engineering design and related technical services, including coordination,
integration, and validation of design across all ongoing work packages;

WHEREAS, the CCP has engaged the CONSULTANT, having been determined through
appropriate procurement proceedings to possess the required technical expertise, experience,
resources, and capability in architectural and engineering design, heritage conservation
interventions, and related consultancy services, and further considering its familiarity and ongoing
involvement with the CCP Main Building Rehabilitation Project, thereby ensuring continuity,
efficiency, and minimized interface risks;

WHEREAS, the CONSULTANT is duly registered, licensed, and compliant with all
applicable laws, rules, and regulations, including registration with the Securities and Exchange
Commission (SEC), Philippine Government Electronic Procurement System (PhilGEPS), and
possession of valid business permits and other requisite authorizations:

WHEREAS, the procurement of the CONSULTANT was undertaken through Negotiated
Procurement in accordance with applicable procurement laws, rules, and regulations, and was
determined to be the most appropriate, efficient, and cost-effective procurement modality
considering the specialized nature of the Services, urgency of requirements, and need for
continuity of design and implementation;

WHEREAS, after due evaluation of the technical and financial proposal submitted by the
CONSULTANT, and determination of compliance with the Terms of Reference. the Bids and
Awards Committee of the CCP has found the CONSULTANT to be legally, technically, and
financially capable to undertake the Services and has recommended the award of the Contract
entitled “Integrated Architectural Design Expansion and Construction Support Services for
the CCP Main Building Rehabilitation (additional scope)” in favor of the CONSULTANT;

NOW, THEREFORE, for and in consideration of the foregoing premises, the parties
hereby agree to enter into this Contract under the following terms and conditions:

1. In this Agreement, words and expressions shall have the same meanings as are respectively
assigned to them in the Conditions of Contract hereinafter referred to.

2. The following documents shall be attached, deemed to form, and be read and construed as
part of this Agreement, to wit:

(a) CONSULTANT’s Technical and Financial Proposal;

(b) Negotiation Table;

(c) Terms of Reference (TOR);

(d) Notice of Negotiated Procurement;

(e) Professional License/Curriculum Vitae of required key personnel;
(f)  BAC Resolution No. 2026-05-14-001;

(2) Eligibility requirements, documents and/or statements,

(h)  Work Schedule;

(i)  Performance Security;

() Notice of Award of Contract and the Bidder’s conforme thereto;
(k) Notice to Proceed (NTP);
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(1) Other contract documents that may be required by existing laws and/or the CCP or
any other regulatory body concerned, whether required before or after the execution
of this agreement.

3. SCOPE OF SERVICES (As per TOR and Negotiation Table)

(@) The general requirements of the consulting services shall be based on the expanded
scope of the ongoing CCP rehabilitation works, as well as the directives and technical
inputs from the Construction Project Management Team. These shall include the
detailed space requirements for the following:

1)  Architectural Design.

2) Interior Design.

3) Engineering Design, and
4) Other related services.

(b) The Design Consultancy Services shall cover the following phases of work:

1) Architectural and Engineering:
e Contract Documents Phase, and
e Construction Administration Phase;

2) Specialist Interior Design:
¢ Planning and Schematic Concept,
¢ Design Development Phase,
e Contract Documents Phase, and
e Construction Observation.

4. CONTRACT PRICE:

In consideration of the payments to be made by the CCP to the CONSULTANT for the
sum of Fifty-Nine Million Four Hundred Thousand Pesos (Php59,400,000.00) only,
inclusive of Value Added Tax (VAT), the CONSULTANT hereby covenants with the CCP
to execute and complete their Scope of Works and remedy any defects therein in
conformity with the provisions of this CONTRACT in all respects.

5. OBLIGATION OF THE PARTIES:

The CCP hereby covenants to pay the CONSULTANT in consideration of the execution
and completion of the services, the Contract Price or such other sum as may become
payable under the provisions of this Contract at the times and in the manner prescribed by
this Contract.

The CONSULTANT shall perform the Services with the degree of professional skill, care,
diligence, efficiency, and competence expected of qualified architects, engineers, and
technical professionals experienced in heritage conservation, rehabilitation, and complex
institutional projects, and shall comply with all applicable laws, codes, standards,
government regulations, and professional ethical standards. The CONSULTANT shall
prepare and submit all required documents and other deliverables necessary for the proper
implementation of the Project in accordance with the approved Scope of Services,
schedule, and directives of the CCP. The CONSULTANT shall coordinate with the CCP,
Project Management Team, contractors, and other consultants to ensure proper integration,
constructability, sequencing, and compatibility of all architectural, engineering, interior
design, theatrical, acoustical, and allied systems forming part of the rehabilitation works.
The CONSULTANT shall attend meetings, technical workshops, inspections, and site
coordination activities as may reasonably be required by the CCP, and shall promptly
respond to Requests for Information (RFIs), design clarifications, and technical issues
arising during construction. The CONSULTANT shall remain fully responsible for the
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accuracy, consistency, and technical adequacy of all designs and documents prepared
under the Contract, notwithstanding any review or approval by the CCP. The
CONSULTANT shall treat all Project information, documents, and data as confidential
and shall not disclose the same to third parties without the prior written consent of the
CCP. The CONSULTANT likewise warrants that all deliverables prepared under the
Contract shall be original and shall not infringe upon the intellectual property rights of any

third party.
. CONTRACT DURATION: (per Negotiation Table)

The total duration of the consulting services shall be TWENTY-THREE (23) MONTHS.
This includes an eight (8)-month interior design component, which shall be undertaken in
parallel. Approval periods shall not be included in the said schedule.

7. TERMS OF PAYMENT: (per Negotiation Table — detailing below)

LVLP Architectural and Percentage
Engineering Package
Planning & Schematic Concept and 15%
Preliminary Presentation
A&E Approved Drawings 40%
- Completion of 50% A&E Approved 50% of 40%
Drawings
- Completion of 40% A&E Approved 40% of 40%
Drawings
- Completion of 10% A&E Approved 10% of 40%
Drawings
Architectural Detailing and Way-Finding 20%
Package
Construction Administration 25%

Monthly Progress or in Quarterly
Progress Payments

Specialist Interior Design Package

Phase I & II — Planning & Schematic Concept 30%
and Preliminary Presentation

Phase III — Final Presentation & Design 20%
Development

Phase IV — Construction Documentation 30%
Phase V — Construction Supervision 20%

Payments shall be made in accordance with applicable provisions of Republic Act No.
12009 and its Implementing Rules and Regulations, subject to completion, inspection, and
acceptance of deliverables.

LIQUIDATED DAMAGES:

When the consultant fails to satisfactorily complete the services required under the contract
within the specified period, inclusive of duly granted time extensions, if any, the
CONSULTANT shall be liable for liquidated damages in an amount equal to one-tenth
(1/10) of one percent (1%) of the cost of the unperformed portion for every day of delay.

In case the sum of liquidated damages reaches ten percent (10%) of the contract amount,
the contract may be rescinded or terminated by the CCP, without prejudice to other courses
of action and remedies available under the circumstances. In case the contract is rescinded
or terminated, the CCP may take over the contract or award the same to a qualified
consultant through negotiated procurement. In addition to the liquidated damages, the
erring consultant’s performance security shall also be forfeited.
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consultant through negotiated procurement. In addition to the liquidated damages, the
erring consultant’s performance security shall also be forfeited.

In case the delay in the completion of the services exceeds ten percent (10%) of the
specified contract time plus any time extension duly granted to the CONSULTANT, the
CCP may rescind the contract. It then forfeits the consultant’s performance security and
takes over the prosecution of the contract or awards the same to a qualified consultant
through negotiated procurement.

NO EMPLOYER - EMPLOYEE RELATIONSHIP:

This Agreement shall not create an employer-employee relationship between the CCP and
the CONSULTANT, nor shall the services rendered herein be considered as government
service. The CONSULTANT shall not be entitled to any and all benefits enjoyed by the
regular personnel of the government.

AMENDMENTS:

Any amendment to this Agreement shall be made in writing and signed by the CCP and the
CONSULTANT.

SETTLEMENT OF DISPUTES:

All actions, disputes, and controversies that may arise from, or in relation to, this Contract
involving but not limited to demands for the specific performance of the obligations as
specified herein and/or in the interpretation of any provisions or clauses contained herein,
shall, in the first instance, be settled within thirty (30) calendar days through amicable
means, such as, but not limited to mutual discussion.

Should the dispute remain unresolved by the end of the aforementioned period, the dispute
shall be submitted to arbitration in the Philippines according to the provisions of R.A. No.
876, otherwise known as the “Arbitration Law™ and R.A. No. 9285, otherwise known as
the “Alternative Dispute Resolution Act of 2001.” Whenever necessary to promote
Arbitration or to seek judicial relief, the Parties agree that any legal action, suit or
proceeding arising out of or relating to the Contract shall be instituted in any competent
court of Pasay City, to the exclusion of other courts of equal jurisdiction.

SEPARABILITY CLAUSE:

If any provision of this Contract is declared invalid, all other provisions not affected
thereby shall remain valid. To overturn the invalidity, the parties may amend or modify
said provision/s in conformity with the objective of this Contract.

ENTIRE AGREEMENT:

This contract represents the entire agreement, and the attached documents shall constitute
an integral part of the agreement, except as otherwise modified or amended by the mutual
agreement of the parties, subject to compliance with the R.A. No. 12009 and contract
review of the Office of the Government Corporate Counsel (OGCC).

. COUNTERPARTS:

This Agreement may be executed in counterparts, each of which shall be an original, but
all of which together shall constitute the same instrument or be deemed as one agreement.
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IN WITNESS WHEREOF the parties hereto have caused this Contract to be executed in

accordance with the laws of the Republic of the Philippines on the day and year first above
written.

SIGNED by the PARTIES on GUN -1 9 2028 . S IEQFMANLADpines.

For the ENTITY For the CONSULTANT
B&'\ By:
JA /DAYA
C a
/ Signed in the presence of:
- 7
KAYE C. TINGA PK MR. LEANDRZ'Y. LOCSIN, JR.
President,, Administrato esign Consultant

WITHIN BUDGET:

LOURDES S. MENDOZA
Department Managef 111,
Finance Services Department
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Republic of the Philippines)

City of CITY OF MANRA )ss.

ACKNOWLEDGEMENT

Republig of the Philippines)
OF MARRA

City o ) s.s.

BEFORE ME, a Notary Public for and in the above jurisdiction, personally appeared the
following:

IDENTIFICATION
NAME BOCUMENT EXPIRY DATE
JAIME C. LAYA Passport No. P2436933b 03 July 2029
SUDARSHAN V. KHADKA, JR  |PRC License No. 0028408 | 24 April 2029

Known to me to be the same persons who executed the foregoing instrument and
acknowledged to me that the same is their own free will and voluntary act and deed.

This instrument consists of seven (7) pages including this page wherein this
Acknowledgement is written, and is signed by the parties and their instrumental witnesses on each
of every page thereof.

SIGNED AND SEALED BN 19 2006 i£ITY OF MANILA

ATTY, RYAN JpMERG. EDQUILAG
Doc. No. : Notary Publke fyf the City of Maila
Page No. : Roll of "Attdemefs No. 83640
Book No. : Notarial Commission No. 2026-066, valid until December 31, 2027
Series of 2026 Unit 450, Bldg, 13, Urban Deca Homes Manila, Vitas Street, Tondo, Manila

PTR No. 0364393, January 5, 2026, City of Manila
IBP OR No. INV 596357, January 20, 2026, Manila 1 Chapter
MCLE Compliance Certificate No. V10001600, January 17,2023
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Cultural Center of the Philippines

LEANDRO V., LOCSIN PARTNERS CO.
Locsin Building, Ayala Avenue,
San Lorenzo, Makati City.

RE: NOTICE TO PROCEED FOR THE INTEGRATED ARCHITECTURAL DESIGN
EXPANSION AND CONSTRUCTION SUPPORT SERVICES FOR THE CCP MAIN BUILDING
REHABILITATION (ADDITIONAL SCOPE)

Sir/Madam:

In connection with the approved contract agreement, notice is hereby given to LEANDRO V. LOCSIN
PARTNERS CO. to proceed with the Integrated Architectural Design Expansion and
Construction Support Services for the CCP Main Building Rehabilitation (additional scope).

Upon receipt of this Notice to Proceed, you are responsible for performing the services under the terms
and conditions of the Agreement and in accordance with the Implementation Schedule.

Please acknowledge receipt and acceptance of this notice by signing in the space provided below. Keep
one copy and return the other to the Cultural Center of the Philippines.

Trul)\()urs,

JAIME C. LAYA
airperson
CCP Board of Trustees

| acknowledge receipt of this Notice on: - 19 200
Name of the Authorized Penn@nnhﬁva of the Coneultant: SUDARSHAN V. KHADKA JR.

Authorized Signature:

/
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