AT

Q&E Roxas Boulevard, Pasay City, Philippines = Tels.: 8832-1125 to 39 «8832-1139 «Fax: 8834-0471 * www.culturalcenter.gov.ph
B

Cultural Center of the Philippines

SENTRONG PANGKULTURA NG PILIPINAS

BIDS AND AWARDS COMMITTEE
RESOLUTION NO. 25-021

NEGOTIATED MODE OF PROCUREMENT — SECTION 35.6 (b)
RESTORATIVE WORKS FOR THE CONSERVATION OF HISTORICAL AND CULTURALLY
SIGNIFICANT STRUCTURES AND ARTWORKS

ARCHITECTURAL FIT-OUT WORKS FOR THE FIRST FLOOR AND LOWER AND UPPER
PARTERRE OF THE CCP MAIN BUILDING

WHEREAS, the Cultural Center of the Philippines (CCP) Main Building, a modernist architectural
masterpiece designed by National Artist for Architecture Leandro V. Locsin and constructed between 1966
and 1969, stands as a landmark of Filipino heritage and identity. Declared a National Cultural Treasure by
both the National Commission for Culture and the Arts (NCCA) and the National Museum of the Philippines,
the building is protected under Republic Act No. 10066 or the National Cultural Heritage Act of 2009 as
strengthened by Republic Act No. 11961 (“R.A. No. 11961”), entitled ‘An Act Strengthening the
Conservation and Protection of Philippine Cultural Heritage Through Cultural Mapping and An Enhanced
Cultural Heritage Education Program, which mandates the preservation of cultural properties of significant
value;

WHEREAS, more than five decades after its inauguration, the CCP Main Building has deteriorated
considerably, in response, the CCP management initiated a multi-phase rehabilitation project which aims to
address critical structural, safety, MEPF among others while preserving the architectural integrity of the
building. In 2025, Design Coordinates Inc. (DCI) was commissioned as the new Construction Project
Management Firm to oversee the next phase of the project, focusing on architectural, acoustic, and theatrical
restoration, including Quantity Surveying Services;

WHEREAS, the CCP Committee on Renovations endorsed and the Board of Trustees approved the
procurement of CP04 - Architectural Fit-Out Works for the First Floor and Lower and Upper Parterre of the
CCP Main Building dated 11 April 2025;

WHEREAS, the End-User - ASD-MESD submitted a Purchase Request (Annex A) for the procurement of
Architectural Fit-Out Works for the First Floor and Lower and Upper Parterre of the CCP Main Building with
an Approved Budget for the Contract (ABC) of Eighty-Five Million One Hundred Ninety-One Thousand Six
Hundred Forty-Three and 89/100 pesos (Php85,191,643.89);

WHEREAS, the End-User - ASD-MESD submitted an updated Justification Letter (Annex B) which has
identified and assessed competent and known local Fit-Out contractors for the Architectural Fit-Out of the
Interiors of the CCP Main Building, including the Refurbishing of the Deco Mesh of the Main Theater and
Little Theater;

The following contractors have been shortlisted for selection through the Negotiated Procurement
process:

XXXX

CP04: Architectural Fit-Out Works for the First Floor and Lower and Upper Parterre of the CCP
Main Building.

XXXX

WHEREAS, the End-User - ASD-MESD submitted an updated Market Study (Annex C), this Market Study
identified and assessed RS Carson General Construction Corporation as a well-established Filipino
construction firm, with over four decades of proven experience. Specializing in interior fit-outs, millworks,
renovations, and painting, RS Carson has built a strong reputation for delivering high-quality, detail-oriented
construction works in both public and private sectors. RS Carson’s expertise in customized interior works,
precision millwork, and architectural detailing clearly demonstrates its capability in restorative and
conservation works for culturally significant structures. The company’s craftsmanship, use of traditional
materials, and sensitivity to historical context align with the specialized needs of architectural preservation;
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BAC Resolution no. 25-021 — Architectural Fit-Out Works for the First FlMand Lower and Upper
Parterre of the CCP Main Building with

WHEREAS, Section 35.6 of the Implementing Rules and Regulations of RA 12009 states that,

35.6 Scientific, Scholarly or Artistic Work, Exclusive Technology and Media Services.
Where Goods, Infrastructure Projects, and Consulting Services can be contracted to a
particular supplier, contractor or consultant, as determined by the HoPE, for any of the
following:

xXxXxx

b) Restorative works for the conservation of historical and culturally significant
structures and artworks

XXXX
35.6.1 Under this mode of procurement, the following procedure shall be observed:

a) The BAC shall undertake the negotiation with a technically, legally, and financially
capable supplier, contractor, or consultant based on the Technical Specifications, Scope
of Work or Terms of Reference prepared by the End-User or Implementing Unit.

b) Upon successful negotiation, the BAC shall recommend the award of contract to the
HoPE in accordance with Section 66 of this IRR

WHEREAS, on 20 August 2025, the CCP-BAC conducted a Negotiation with RS Carson Gen.
Construction Corp. The Bids and Awards Committee accepted and negotiated provisions in the TOR and
accepted the proposal as reconciled by Design Coordinates, Inc. (Annex D);

WHEREAS, the CCP-BAC finds RS Carson Gen. Construction Corp. to be legally, technically, and
financially capable to provide the Architectural Fit-Out Works for the First Floor and Lower and Upper
Parterre of the CCP Main Building;

WHEREAS, the CCP-BAC recommends the procurement of Architectural Fit-Out Works for the First
Floor and Lower and Upper Parterre of the CCP Main Building from RS Carson Gen. Construction Corp.;

NOW THEREFORE, the CCP Bids and Awards Committee (CCP-BAC), hereby RESOLVES as it is
hereby RESOLVED to recommend to the Head of Procuring Entity,

a. The Negotiated Mode of Procurement of Architectural Fit-Out Works for the First Floor and
Lower and Upper Parterre of the CCP Main Building amounting to Fifty Four Million Two
Hundred Fifty Six Thousand Five Hundred Eighty and 87/100 Pesos (Php54,256,580.87)
through Section 35.6 of the IRR of R.A. 12008 Scientific, Scholarly or Artistic Work, Exclusive
Technology and Media Services under Restorative works for the conservation of historical and
culturally significant structures and artworks; and

b. The Award of the contract to RS Carson Gen. Construction Corp.

Done at the Cultural Center of the Philippines, Pasay City this 27™ day of August 2025.

Recommending Approval

ABSENT Vi

ZHAMANTA ANGELIQUE KYLE K.
PESCADERO
Member

MARLENE T. SISON
Member
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ABSENT

MA N. CUMBE VALINE MAE D. CALMERIN
Member

%ENE A. DE LOS SANTOS
Co-chairperson

LOURDES S. M OZA
Chairpers

ARproved by

Chairperson
CCP Board of Trustees
Head of the Procuring Entity

page 3 of 3



e H

e

Cultural Center of the »A

SENTRONG PANGKULTURA NG PILIPINAS

NOTICE OF AWARD

27 August 2025

ARCH. RAUL C. TUASON, JR.

Authorized Representative

RS CARSON GEN. CONSTRUCTION CORP.
9003 Rosal St., Perpetual Help Subd.
Pansol, Calamba City

Laguna

Dear Mr. Tuason,

The Cultural Center of the Philippines hereby awards in your favor the project Architectural Fit-Out Works
For the First Floor and Upper and Lower Parterre of the CCP Main Building in the amount o'-f\Fifty Four
Million Two Hundred Fifty Six Thousand Five Hundred Eighty and 87/100 Pesos (Php54,256,580.87),
inclusive of VAT and all other applicable government taxes. LN

To guarantee the faithful performance of obligations, you are hereby required to post within ten (10)
calendar days from receipt hereof, a performance security in any of the following forms:

-

Form of Performance Security Amount
Cash, cashier’'s/manager’s check issued by a Universal or Commercial bank
Bank draft/guarantee or irrevocable letter of credit issued by a Universal
or Commercial bank; provided, however, That it shall be confirmed or
authenticated by a Universal or Commercial Bank, if issued by a foreign
| bank
| Surety bond callable upon demand issued by a surety or insurance
| company duly certified by the Insurance Commission as authorized to
| issue such security

Ten percent (10%) of the
total contract price

Thirty percent (30%) of
the total contract price

Your failure to provide the Performance Security shall constitute sufficient ground for cancellation of the
award.

Please signify your conformity by affixing your signature and the date of signing on the space provided
below. Kindly return the duly signed Notice of Award to the BAC Secretariat, CCP Admin and Finance

Building, CCP Complex, Roxas Boulevard, Pasay City or thru email address pmd@culturalcenter.gov.ph.

Please be guided accordingly.

Thank you.

CCP Board of Trustees

ACCEPTANCE/CONFORME: '
ARCH. RAUL C. TUASON JR. ( ;

.- Name and Signature of Authoriz;{l Rep{ésénta‘(ive K7
Date: 05 SEPTEMBER 2025 - w
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Contract No.: BAC-CON25-011

Cultural Center of the Philippines

SENTRONG PANGKULTURA NG PILIPINAS

CONTRACT AGREEMENT

THIS AGREEMENT made this OCLay1op 2025 , 2025, by and between:

include specialized conservation and restoration efforts for culturally significant structures;

restoration, and rehabilitation to ensure readiness for hosting high-profile activities in 2026;

N

The CULTURAL CENTER OF THE PHILIPPINES (CCP), a government
owned and controlled corporation established by virtue of Executive Order No.
30, series of 1966, located at CCP Complex, Roxas Boulevard, Pasay City, duly

represented herein by its Chairman, JAIME C. LAYA (hereinafter called “the
CCP”);

and

RS CARSON GENERAL CONSTRUCTION CORPORATION, a private
corporation created under and by virtue of the laws of the Republic of the
Philippines, with principal office address at Franco Drive, Manalac Industrial
Estate, Bo. Tanyag, Bagumbayan, Taguig City, represented herein by its
President, MS. SUSAN CARINO TUASON (hereinafter called “the
CONTRACTOR”):

CCP and CONTRACTOR shall individually be referred to as “Party” and
collectively as “Parties”.

ANTECEDENTS:

CP04

WHEREAS, pursuant to Section 35.6 of Republic Act No. 12009 (Government Procurement
Reform Act) and its Implementing Rules and Regulations (IRR), Negotiated Procurement may be
undertaken for scientific, scholarly, or artistic work, exclusive technology, and media services, which

WHEREAS, the CCP, as the premier institution for promoting and preserving Philippine arts
and cr:lture, is mandated under its Charter (Presidential Decree No. 15, s. 1972, as amended) and the
Naticaal Cultural Heritage Act of 2009 (R.A. 11961) to ensure the protection, conservation, and

____rehaoilitation of its cultural properties, including the CCP Main Building;

WHEREAS, the CCP Main Building, designed by National Artist for Architecture Leandro
V. Locsin, is a recognized cultural and architectural landmark, requiring specialized expertise in
herltage conservation, structural retrofitting, and restorative methodologies to ensure the preservation

~ of its historical and artistic integrity;

WHEREAS, the Philippines is set to host the ASEAN Summit in 2026, a significant
international event that will bring together heads of state, dignitaries, and global leaders, highlighting
the country's cultural heritage and artistic excellence, and the CCP Main Building is a key venue for
the cultural and diplomatic events related to the ASEAN Summit, requiring its timely fit-out,

WHEREAS, the complexity and scope of the conservation and rehabilitation works
necessitate the engagement of an Architectural Fit-Out CONTRACTOR with demonstrated

expertise, a proven track record, financial stability, and the capacity to meet project deadlines,
/g“ i ’o'\
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BAC-CON25-011 - Architectural Fit-Out Works for the First Floor and Upper & Lower Parterre at the CCP Main
Building

ensuring alignment with conservation principles, structural safety standards, and the overall project
timeline for this high-priority restoration and fit-out initiative;

WHEREAS, the required services involve highly specialized knowledge in architectural fit-
out for heritage structures, including conservation-sensitive construction methodologies, materials
integration, cost control, risk mitigation, and coordination with various stakeholders, making them
unsuitable for competitive public bidding;

WHEREAS, the engagement of a Fit-Out CONTRACTOR is essential to carry out the
proper implementation of restorative and interior fit-out works, ensuring adherence to project
specifications, conservation guidelines, and international best practices for heritage rehabilitation;

WHEREAS, the Fit-Out CONTRACTOR possesses the requisite qualifications, technical
expertise, and ability in integrating executing large-scale cultural heritage fit-out and restoration
projects, making them highly suitable for the scope of work in time for the ASEAN Summit;

WHEREAS, the selection of the Fit-Out CONTRACTOR has been conducted through a
transparent and justifiable process in accordance with the provisions of R.A. 12009, including the
necessary market study, cost analysis, and justification of the negotiated contract, ensuring
compliance with procurement regulations and the best interests of the government;

WHEREAS, after the Fit-Out CONTRACTOR’s compliance with the Terms of Reference,
and the conduct of verification and evaluation, including review of submitted documents, the CCP
Bids and Awards Committee finds the Fit-Out CONTRACTOR to be legally, technically, and
financially capable of undertaking “CP04: ARCHITECTURAL FIT-OUT WORKS FOR THE
FIRST FLOOR AND LOWER AND UPPER PARTERRE OF THE CCP MAIN BUILDING”f\
and has commenced negotiations and subsequently recommended the award of the contract;

NOW, THEREFORE, in consideration of the foregoing premises, the parties hereby agree
as follows:

1. In this Agreement, words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract hereinafter referred to.

2. The following documents shall be attached, deemed to form, and be read and construed
as part of this Agreement, to wit:

(a) CONTRACTOR’s Financial Proposal,

(b) Negotiation Sheet,

(c) Terms of Reference (TOR),

(d) Construction Plans,

() Method Statement,

(f) Eligibility requirements, documents and/or statements,

(g) Notice of Award and the CONTRACTOR’s conformed thereto,
(h) Performance Security,

| (1) Notice to Proceed (NTP),

| () Work Schedule including Critical Path,

j (k) Materials and Equipment procurement schedule,

i (I) S-Curve / Cashflow,

(m) Manpower Schedule,

(n) Table of Organization,

(o) Curriculum Vitae/Resume of Key Personnel, and

(p) Other contract documents that may be required by existing laws and/or the CCP or

any other regulatory body concerned, whether required before or after the execution
of this agreement.

ATEN

3. SCOPE OF WORK (As per TOR and accepted negotiation sheet):
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RAC-CON25-011 — Architecturai Fit-Out Works for the First Floor and Upper « Lower Parterre at the CCP Main
Building

The project scope includes the provision of labor, materials, tools, equipment, and
general requirements, along with supervision to ensure completion in accordance with
the approved Project Timeline, Design Plans, Technical Specifications, and Heritage
Conservation Plan. These documents shall govern the construction methods and
materials to be used for the proposed project. It covers walls, floors, ceilings,
architectural lighting, stub-out for dimmable lighting, track lighting rail system for
exhibits and artworks, safety, and other necessary fit-out elements.

‘\Ehe architectural fit-out work covers the areas from the First Floor (Orchestra to Main

obby Level) and Second Floor (Lower to Upper Parterre Level) of the CCP Main
Building:

4. CONTRACT PRICE:

In consideration of the payments to be made by the CCP to the CONTRACTOR for the
sum of ¥IFTY FOUR MILLION TWO HUNDRED FIFTY SIX THOUSAND FIVE
HUNDRED EIGHTY AND 87/100 PESOS (PHP54,256,580.87), inclusive of Value
Added Tax (VAT), and a ten percent (10%) Provisional Sum in the amount of FIVE
MILLION FOUR HUNDRED TWENTY-FIVE THOUSAND SIX HUNDRED
FIFTY-EIGHT PESOS AND 9/100 (Php 5,425,658.09)\also inclusive of VAT, to
cover unforeseen variations, which are measurable by quantity and cost during
implementation, the CONTRACTOR hereby covenants with the CCP to execute and

complete the Works and remedy any defects therein in conformity with the provisions of
this CONTRACT in all respects.

5. OBLIGATION OF THE PARTIES:

The CCP hereby covenants to pay the CONTRACTOR in consideration of the execution
and completion of the services, the Contract Price or such other sum as may become

payable under the provisions of this Contract at the times and in the manner prescribed
by this Contract.

The CONTRACTOR hereby covenants to execute and complete the Works and remedy
any defects therein in conformity with the provisions of this Contract in all respects,
including the submission of official receipts and documents in support of claims for
reimbursable items, if any. In the absence of official receipts/documents when claiming

for reimbursable costs, the CONTRACTOR shall submit a certification of actual
expenditures made under oath.

6. DURATION OF THE CONTRACT:

This Agreement shall be for a period of One Hundred Twenty (120)‘\Calendar Days,
for priority areas and an additional of another One Hundred Twenty (1203\\
Calendar Days, for less priority areas, for a total of Two Hundred Forty (240)
Calendar Days, commencing from the official start date as specified in the Notice to\
Proceed. The CONTRACTOR shall complete all works, including demolition,
reconstruction, and final inspections, within the stipulated time frame.

Any delays in completion beyond the required contract duration, unless caused by force
majeure or events beyond the contractor’s control, shall be subject to penalties as
outlined in the contract agreement. The contractor is required to submit regular weekly
progress reports and three three-week rolling schedules with the quantity of work to be
completed and a weekly manpower deployment schedule to the CCP CPMT, and any
modifications to the timeline shall be approved in writing by the project stakeholders.

7. ADVANCE PAYMENT:
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BAC-CON25-011 — Architecturat Fit-Out Works for the First Floor and Upper & Lower Parterre at the CCP Main
Building

Advance Payment of 15% for mobilization shall only be made upon the submission of an
irrevocable standby Letter of Credit of equivalent value from a bank as confirmed by the
CCP; a bank guarantee; or a surety bond callable upon demand issued by a dully
licensed surety or insurance company, at the option of the CCP. The advance payment
shall be repaid by deducting from progress payments until fully liquidated within the
duration of the contract.

8. TERMS OF PAYMENT:

The CONTRACTOR shall be compensated based on milestone payments:

Milestone Accomplishment Pe;;centage of
ayment
1. 20% Completion of Works of the Priority Areas 20%
2. 40% Completion of Works of the Priority Areas 10%
3. 60 % Completion of Works of the Priority Areas ' 10%
4. 80 % Completion of Works of the Priority Areas 10%
5. 100% Completion of Works of the Priority Areas 10%
6. 20% Completion of Works of the Less Priority Areas 10%
7. 40% Completion of Works of the Less Priority Areas 10%
8. 60 % Completion of Works of the Less Priority Areas 5%
9. 80 % Completion of Works of the Less Priority Areas 5%
10. 100% Completion of Works of the Less Priority Areas 5%
11. 100% Completion and Final acceptance 5%

*Note: In case the CONTRACTOR requested and was granted a 15% advance payment,
this shall be deducted from the succeeding milestone accomplishment percentage.

The progress payments to the CONTRACTOR by the CCP shall be made based on the
milestone accomplishments stated above, as certified by the CCP President. The °
CONTRACTOR shall submit a Progress Billing or a request for payment for the work
accomplished. Such a request, including the Statement of Work Accomplished (SWA) by
the CONTRACTOR, must be verified and approved by the CCP Project Manager and the
in-house Project Engineer concerned. Materials and equipment delivered to the site but
not yet installed shall not be included in the payment.

The CCP has the right to deduct from the CONTRACTOR s progress billing such amount
as may be necessary to cover third-party liabilities. It must not process any progress
payment unless the discovered defects are corrected.

9. LIQUIDATED DAMAGES:

9.1 Consist with the IRR of RA 12009 and GPPB Resolution No. 02-2020, the following
will from part of the agreement:

S % (@) The CONTRACTOR shall pay liquidated damages to CCP for each day that the

0

7
9

{0
e

5

Completion Date is later than the Intended Completion Date or Duration of the
Project. The applicable liquidated damage is at least equal to one-tenth of one
percent (0.001) of the cost of the unperformed portion for every day of delay,

5%

| (b) If the Intended Completion Date or Duration of the Project is extended after

| liquidated damages have been paid, the Project Engineer/s of the CCP shall

| correct any overpayment of liquidated damages by the CONTRACTOR by
adjusting the next payment certificate. This should not mean that extension of
time will automatically mean overpayment nor adjustment of liquidated
damages computation, as date when project timeline is extended is material to
computation of liquidated damages, and
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BAC-CON25-011 — Architecturar Fit-Out Works for the First Floor and Upper « Lower Parterre at the CCP Main
Building

(c) It is understood that the damages herein provided are fixed and agreed
liquidated damages and that to be entitled to such liquidated damages, the CCP
does not have to prove that it has incurred actual damages. Such amount shall be
deducted from any money due or which may become due the contractor under
the contract or collect such liquidated damages from the performance bond,
retention money or other securities posted by the contractor, or a combination
thereof, whichever is convenient to the CCP.

9.2 In case the total sum of liquidated damages reaches ten percent (10%) of the total
contract price, the CCP has the following options:

(a) Terminate the contract pursuant to the Guidelines on Termination of Contract
and forfeit the erring contractor’s performance security. After termination, the
CCP may either (i) take over the contract, (i) allow another entity to take over
the work and charge to the CONTRACTOR such takeover, or (iii) resort to any
of other alternative methods of procurement provided under R.A. No. 12009 and
its Implementing Rules and Regulations, or

(b) Allow the contractor to continue the works without prejudice to the continued
imposition of liquidated damages until the works have been completed. This

does not, however, preclude the CCP in resorting to Termination of Contract
under IRR of RA No. 12009.

9.3 The CONTRACTOR should meet the following service performance standards:

(a) Project Work Plan, Demolition Plan and Methodology: The CONTRACTOR
shall submit a work plan consisting of the specific work activities per agreed
schedule, for review and recommending approval by the CCP CPMT.

(b) Secure and submit the necessary permits and licenses: Within thirty (30)
calendar days upon receipt of NTP,

(c) Key Personnel: The CONTRACTOR shall designate (1) Project
Director/Manager, One (1) Architect, One (1) Project Engineer/Coordinator, one
(1) Safety Officer, one (1) Civil/Structural Engineer, one (1) Electrical Engineer,
one (1) Master Plumber/Sanitary Engineer, one (1) Quality Control/Assurance
Officer, and at least two (2) office staff or document control within one (1) week
from receipt of NTP, All designated personnel shall report directly to the CCP
CPMT.

(d) Submission of Post-Construction Documents: The CONTRACTOR shall submit
the project documentations within thirty (30) calendar days from the completion

of the project as provided under Section 5.5 of the TOR, through the CCP
f CPMT.

e —————
(@]
—
Vel

(e) Punch listing: The CONTRACTOR shall complete the correction works or
punch list after the joint Inspection made together with the CCP Project
Engineer/s, and CCP Inspector within thirty (30) calendar days from the
completion of the project. All coordination and reporting related to punch listing
shall be made through the CCP CPMT.

125

202 § | 1ho
I8

() The CCP CPMT will regularly monitor compliance with personnel deployment
and document control requirements. In the event of the absence of required
personnel, the CONTRACTOR shall provide a substitute with the same
qualifications, subject to CCP's approval.

10. RETENTION:
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