ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Name of Agency: CULTURAL CENTER OF THE PHILIPPINES Perlod Covered: CY 2024
Total Number of Total No. of Entities Total No. of Bidders No. of Bid No. of Contract | Total No. OF Contracts | Total Na. of contracts with | 1\0- O Comtracts
t;::::::z:’ hom.r?'.»em Nal;‘mﬁ:‘:;ms C::::L:T::‘:::d No.of Falled Biddings | wha Acquired Bid L?:‘;m:m‘f:::d;:‘ ‘_"m_‘p““‘ Opportunities Posted | Award Posted | that incurred negative | amendments to order or '“del:':‘hln
Activities Does Eligibility Stage st PhilGEPS at PhIIGEPS slippage variation orders ke
timelrames
1. Public Bidding” He IR 135 R i P
1.1, Goods 49,874,203.80 5,085,880.00 4 [ & 6 B 2 1] a 2
1.2, Works 0.00 o a 0 o 0 0 ] 0 a [1]
1.3, Consulting Services 0.00 9 0 0 Q 0 [] ] [ 0 0 [1]
Sub-Total 49,874,203.80 48 5,085,880.00 4 6 [ 3 B 2 [] [1] F]
2. Alternative Modes & 0 S ey g et R -
2.1.1 Shopging (52.1 @ above 50K) 0.00 0 0 0.00
2.1.2 Shopging [52.1 b above 50K] 14,458 980.00 118 102 10,180,494 63
2.1.3 Other Shapping 7,084 809.85 516 454 4,950,136.10
2.2.1 irect Contracting [above SOK} 0.00 0.00 0.00 0.00
2.2.2 Direct Contracting [SOK or less) 0.00 0.00 0.00 0.00
2.3.1 Repeat Order [above SOK} 0.00 0.00 0.00 o.00
2.3.2 Repeat Order (SOK or less) 0.00 0.00 0.00 0.00
2.4, Lirnited Source Bidding 0.00 0.00 0.00 0.00
251 jation [Common-Use Supplies}
252 N i s ized Government Printers] 10,000.00 23 1 10,000.00
2.5.3 Negotiation [TFB 53.1) 8,375,105.00 -] 0 0.00
254 iation (SVP 53.9 above SOK) 35,208,893.64 238 27,262,03735
2.55 Other i Procurerment (Others abowve SOK] 8,874,500.00 [ 8,802,156.80
2.5.6 Other i Procurement (SOK or less) 8,599,854.96 338 6,998,667 .86
Sub-Total w:.us,&s 1,140 58,203,492.74
3. Forelgn Funded Procurement== e T SR T
3.1. Publicly-Bid 0.00 0.00 0.00
3.2, Alternative Mades 0.00 0.00 0.00
Sub-Tokal 0.00 a 0.00
4. Othars, specify:
TOTAL 136,485,347.25 1339 1,142 63,289,372.74

* Sshould incdude forelgn-funded publich-bld projects per procurement type
** all procurement using F 5 excluding National Competitive Bidding (NCB) contriscts; conversion to peso will be at BSP rates at the time the bids/quotations were submitted

REG|E Z. PROFETA
inistratove Officer

VANESSA A. DELA TORRES KAYE C. TINGA
- Procurament Management Division OIC-Proburament Management Division President




v AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCP{) QUESTIONNAIRE

Name of Agency: Culiural Center of the Philippines Date: March 7, 2025 _
Name of Respondent: Vanessa A. Dela Torre Paosition: {IC - Procurement Management Division

Instructlon: Put a chieck ()} maricinside the bax beside aach conditfon/requirement mat as provided balow and then fift in the cormesponding blanks according lo what
is askad. Please note fhat all questions must be answered compiately.

1. Do you have an approved APP that includes 2l ypes of procurement, given the following conditions? {5a)
Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity’s Websita
please provide link: _htips:fcuituralcenter.gov.phiwp-contentiuploads(2624/03/APP-FY-2024.pdf

[ ]submission of the approved APP to the GPPE within the prescribed deadfine
please provide submission date: March 19, 2024.

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Pracure your Commen-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format

Submission of the APP-GSE within the period prescribed by the Department of Budgst and Management in
its Guidelines for the Preparation of Annual Budget Exectiion Plans issued annually
please provide submission date: July 28, 2023

D Proof of actual procurement of Common-Use Supplies and Equipmert from DBM-PS

3. In the conduct of procurement activities using Repeat Crder, which of these conditions fsfare met? {2e)
Original contract awarded through competitive bidding

The gands under the eriginal contract must be quantifiable, divisible and censisting of at least
four {4) units per itam

Tha unit price is the same or lower than the original contract awarded through competitive bidding which is
advaniageaus to the govemment after price verification

The guantity of each tem in the orfginal coniract should not exceed 25%
Modality was used within & months from the contract effectivily date stated in the NTP arising from the

original contract, provided that there has been a pariial delivery, inspection and acceptance of the goods
within the sams pericd

4. In the conduct of procurement activities using Limited Source Bidding {L.3B), which of these conditions is/are met? (2f)
Upon recommendation by the BAC, the HOPE issues a Cerlification resorting to LSB as the proper modeality

Preparation and tssuance of a List of Pre-Selected SupplierstGonsuftants by the PE or an identified relevant
government authority

Transmittal of the Pre-Sslected List by the HOPE tc the GPPB

Within 7cd fram the receipt of the acknowledgement letier of the {fst by the GPPB, the PE posts the
procurement opportunity at the PRIGEPS website, agency website, if available and at any conspictious
placa within the agency

5, In giving your prospaciive bidders sufficient petiod to prepare their bids, which of these conditions isfare met? (3d)

Bidding documents are available at the time of advertisement/posting at the Phil3EFS website or
Agency website;

Supplementa] bid bulleting are issued at least seven (7) calendar days kefore bid opening;
Minutes of pre-bid corference are readily available withir five (5) days.

6, Do you prepare praper and effective procurement decurnentation and technical specificalionsfreguiremants, given the
the following conditionz? (3s)
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) QUESTIONNAIRE

The end-user submits final, approved and complete Purchase Requests, Terms of Reference, and other
documents basad on relevant characterisiics, functionality andfor parfarmance requiraments, as required
by the procurement office prior to the commencement of the procurement activity

No reference fo brand names, except for items/parts that are compatitle with the existing fleet or equipment

Bidding Documents and Requests for ProposaliQuotation are posted at the PhIlGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions isfare present?
For BAC: (4a)

Office Crder creating the Bids and Awards Committee
please provide Office Order No.: -RES-HUM 025

[7 ] There are at least five (5) members of the BAC
please provide members and their respective raining dates:

Name/s Date of RA 9184-refaled faining
A, Eugene A, Delos Sanfos September 6-8, 2023
B. Elgine &, De Padua September 6-8, 2023
C. Libartine 5. Bela Cruz September 6-8, 2023
D. Ailty. Francls Allen T, Paligan, Jr., September 6-8, 2023
E. Valine Mae D. Calmerin September §-8, 2023
F. Matlene T. Sison September 6-5, 2023
G. Zhamanta Angelique Kyle K. Pescadern September 6-8, 2023

Members of BAC meet qualifications
Maiority of the members of BAG are trained on R.A, 9184
For BAC Secretariat: (4b)
Office Order creating of Bids and Awards Committee Secretariat or designing Procurement Unit to

act as BAG Secretariat
please provide Office Order No.: -RES-HUM 025

The Head of the BAC Secretariat meets the minimum qualifications
please provide name of BAC Sec Head: Regie Z. Profeta

Majority of the members of BAC Secretariat ars trained on RA, 9184
please provide training date: September 6-8, 2023

8. Have you conducted any procurement activifies on any of the following? {5c)
If YES, please mark at least one (1) then, answer the questfion below,

Computer Manitors, Deskiop Paints and Vamishes
Computers and Laptops

Alr Conditioners
1] veticles
I:IFridgas anti Freezers
Copiers
Do you use green technlval spacifications for the procurement activityfies of the non-CSE itemfa?

Yes DND

9. In determining whether you provide up-to-date procurement information easily accessible al no cost, which of
these conditions Isfare met? (7a)

Fuud and Catering Services
[ training Faclites 7 Hotels  Venues

Toi{ats and Urinzls

Texti!es! Uniforms and Wark Clathes

Agency has a working website
please provide link: _nttps:euliyralcenter.gov.pht

Procurement information is up-to-date
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. AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI) QUESTIONNAIRE

Information is easily accessible at no cost

10. In complying with the preparation, posting and submission of your agency's Procurement Monitoring Report,
which of these conditiens is/are met? (7b)

Agency prepares the PMRs

PMRs are promptly subritted to the GPPB
please provide submizssion dates: ist 8sm- _July 30, 2024 2nd Sem - -

PMRs are postad in the agency website
please provide link: hiips:ifculturalcenter.gov.phftransparency-seaf

PMRs are prepared using the prescribed format

41, In planning of procurement activities to achieve desired contract outcumes and objectives within the farget/altotted timeframe,
which of thesa condiions isfare met? (8c)

There is an established procedure for needs analysis and/or market research
There is & systern to monitor fimely delivery of goods, works, and eonsulting services

Agency complies with the threshalds prescribed for amendment to order, variation onders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your procurement personnel, which of these condifions isfare present? (10a}

Personnel roles, duties and responsibiliiss invelving procurement are included in thelr individual performance
commitment/s

Procuring entity communicates standards of evaluation to procurement personngf
Pmcuring entity and procurement personnel acis on the results and takes comesponding action
13. Which of the following precurement gersonnel have participated in any procurement training andfor professionalization program

within the past three (3} years? {10b)

Date of most recent training: September 6-8, 2023

Head of Procuring Entity (HOPE}

Bids and Awards Cominittee (BAC)

BAC Secretariat! Procurement/ Supply Unit
BAC Technical Working Group

End-user Unit/s

Othar staff

14, Which of the following isfare practised in order to ensure the private sector access ta the pracurement eppartunities of the
procuring entity? (10c}

Danm, dialogues, meetings and the like {apart from pre-hid conferences) are conducted for al! prospective
bidders at least once a year

The PE promptly responds ta all inferested prospective bidders® inquiries and concems, with available facilities and
various communtcation channels

15. In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions isfare present? {11a)

Thers is a list of procurement related documents that are maintained for a period of at least five
years

The documents are kept in a duly designated and secure location with hard copies kept In appropriate
filny cablinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy fo retrieve and accessible to autherized users and
audit personnel
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPl) QUESTIONNAIRE

16, In determining whether the Implementing Units has a system for keeping and maintaining procurement records,
which of these conditions Isfare present? (11h)

There ts a list of contract management related documents that are maintained for a perod of at least
five years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
fillhg cabinets and electronic coples in dedicated computars

The documents are properly filed, segregated, easy to retrieve and accessible to autharized users end
audit personnel

17. In determining if the agency has defined procedures or standards far quality control, acceptance and inspection
of goods, werks and services, which of these conditions isfare present? (12a}

Agency has written procedures for gquality control, acceptance and Inspection of goods, services and works
Have you procured Infrastruchire projects thyough any mode of precurement for the past yaar?

Yes D No

[f YES, please answer the following:

Supervislen of civit works s camied out by qualified construction supervisors
Name of Civil Works Supervisor: Engr. Bebbie Panteras

Agency implements CPES for its worlts projects and uses results to check contractors’ qualifications
{applicable for warks only)
Name of CPES Evaluator: Engr. Debbie Ponferas

18, How long will if take for your agency to release the final payment to your supplieriservice provider or confractor/consultant,once
documents are complete? (12b} 30 days

19.When inviting Observers for the following procurement activities, which of these conditions isfare met? (13a)
A. Eligibility Checking (For Consulting Services Only)
B. Shortlisting (Far Gensulling Services Only)
C. Pre-bid conference
2. Preliminary examination of bids
E. Bid evaluation
F. Post-qualificalion

Observers are invited to attend stages of procurement as prescribed in the IRR
Observers are alfowed access ta and be provided documents, free of charge, as stated in the IRR

Observer reporis, if any, are prompily acted upor by the procuring entity

20. In creating and operating your Intemat Audit Unit (IAU) that perfarms spechalized procurement audits,
which set of conditions were present? (14a)

Creation of Internal Audit Unit (1AU) in the agency
Agency Ordar/DBM Approval of [AU position/s:

Conduct of audit of procurement processes and transactions by the 1AU within the last three years

Intemal audit recommendations on procurement-relatad matters are Implemented within 8 months of the submission
of the internal auditor's report

21. Are COA recommendations responded to or implemented within six months of the submission of the auditors®
report? {14b)

Yes {percentage of COA recommendations responded fo or implementad within six months)
100 %

Ne procurement related recemmendations received

22. In determining whether the Procuring Entity has an afficient procurament complaints system and has the capacity
{o comply with procedurat requirements, which of conditions is/are present? (15a)

The HOPE resolved Protests within seven {7} calendar days per Section 55 of the IRR

The BAC resolved Requests for Recansideration within seven (7) calendar days per Section 55 of the [RR



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCP1} QUESTIONNAIRE

F'roc:uring antity acts upon and adepts specific measures fo address pracuremeant-ralated complaints,
referrats, subpeenas by the Omb, COA, GPFB or any quasi-judiclaliquasi-admintstrative body

23. In determining whether agency has a specific anti-commuplion program/s related fo procurement, which of these
conditions isfare present? (16a}

Agency has a specific office responsible for the implementation of good govemance programs
Agency Implements g specific goad governance pragram including anti-corruption and integrity developrent

Agency implements spacific policies and procedures in place for detection and prevention of cosruption

Back fo
“tow to fill up"




ANNEX C
APCPI Revlsed Scoring and Rating System

No.

Assessment Conditions

PoorfNot Compliant {0)

Acceptable {1}

Satisfactory {2}

0

1

2

PILLAR I LEGISLATIVE AND REGULATORY FRAMEWORK

Indicstor 1. Competitive Bldding as Default Method of Procurement

1

Percentage of competitive bidding and limited source bidding contracts In terms of
amount of total procurernent

Below 70,00%

Between 70.00-80.9%%

Between 81.00-90.93%

Percentage of competitive bldding and {imfted source bidding contracts In tarms of

specfications/raquirements

2 Below 20.00% Between 20,00- 39.95% Between 40.00-50.00%
volume of total pracuremant
Indicator 2, Limited Use of Alternative (Methods of Procurement
3 |Percentage of shopping contraets Tn terms of amount of total procurement Above 7.00% Between 6,00-7.00 % Between 4.00-5.59 %
4 |Percentage of negotisted contracts in terms of amount of total brocurement Above 15,00% Between 11,00 -15.00% Between 6.00-10,99%
5 |Percentage of direct contracting in terms of amount of total procursment Above 4.00% Batweaen 3.00-4.00% Between 1.00-2.99%
& [Percentage of repeat order contracts in terms of amount of tolal procurement Above 4.00% Between 3.00-4.00% Betwesn 1.00-2.59%
7 |Compllancewith Repeat Order procedures Mot Compliant
8 |Compliance with Limited Source Bidding procedures Not Compliant
Indicater 3. Competitiveness of the Bidding Process
9 |Average number of entitizs who acquired bidding documents Below 3.00 3,00-3.59 4,00-5,59
10 [Average number of bidders who submitted bids Below 2.00 200-2.99 3.00-4.39
11 {Average number of bidders who passed eligibility st2ge Below 1,00 1.00-1.89 2,00-2.59
12 |Sufficiency of period to prepare bids Net Compliant Partially Compliant Substantially Compliant
13 Use of proper and effective procuremant documentation and technical Net Compliant Partially Compliant Substantially Compliant

PILLAR N1, AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

Indlcator 4. Presence of Procurement Organizations

4

Creation of Blds and Awards Committee(s)

Not Compliant

Partlally Compliant

Substantially Compliant

15

Presence of a BAC Secretariat or Procurement Unit

Not Compliant

Fardally Compliant

Substantially Compliant

Indicator 5. Procurement Planning and Implementation

16

An approved APP that includes all types of procurement

Not Compliant

Preparation of Annual Pracurement Plan for Common-Use Supplies and Equipment

PhilGEPS-registered Agency

17 |{APP-CSE) and Procurement of Common-Use Supplies and Equipment from the Not GCompliant Fartially Compliant Substantially Comptant
Procurement Service
18 |Existing Green Specifications for GPPB-identified non-CSE {tems are adopted Not Compliant
Indicator 6. Use of Governiment Electraonic Procurament System
15 |{Percantage of hld opportunities posted by the PhilGEPS-registered Agency Below 70.99% Between 71.00-80.95% Betwean 81.00-80.99%
20 |Percentage of contract award information posted by the PhIIGEPS-registered Agency Below 20.00% Betwaen 20,00- 50.55% Between 51.00-80.00%
21 Percentage of contrmct awards procured through altermative methods posted by the Belaw 20.00% Between 20.00 - 50.99% Between 51.00-80.00%




Indicator 7. System for Disseminating and Monitoring Procurement Information

22

Presence of website that provides up-to-date procurement information easily
accessible at no cost

Not Compliant

Partially Compliant

Substantially Compliant

23

Preparation of Procurement Monitoring Reports using the GPPB-prescribed format,

submission to the GPPB, and posting in agency website

Mot Compliant

Partially Compliant

Substantially Compliant

PILLAR Ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indicator 8. Efficiency of Procurement Processes

24

Percentage of total amount of contracts signed within the assessment year against
total amount in the approved APPs

Below 40.00% or above 100.00%

Between 40.00- 60.99%

Between 61.00% -80.00%

25

Percentage of total number of contracts signed against total number of procurement
projects done through competitive bidding

Below 90.00%

Between 90.00- 92.99%

Between 93.00-95.00%

26

Planned procurement activities achieved desired contract outcomes and objectives
within the target/allotted timeframe

Mot Compliant

Partially Compliant

Substantially Compliant

Indicator 9. Compliance with Procurement Timeframes

Between 90.00 to 95.99%

Between 96.00 to 99.99%

consulting services

27 |Percentage of contracts awarded within prescribed period of action to procure goods Below 90.00%

28 Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90,00 to 95.99% Between 96.00 to 99.95%
infrastructure projects

29 Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99%

Indicator 10. Capacity Building for Government Personnel and Private Sector Participan

30

There is a system within the procuring entity to evaluate the performance of
procurement personnel on a regular basis

Mot Compliant

Partially Compliant

Substantially Compliant

31

Percentage of participation of procurement staff in procurement training and/or
professionalization program

Less than 60.00% Trained

Between 60.00-75.99% Trained

Between 76-90% of staff trained

32

The procuring entity has open dialogue with private sector and ensures access to the
procurement opportunities of the procuring entity

Mot Compliant

Indicator 11. Management of Procurement and Contract Management Records

33

The BAC Secretariat has a system for keeping and maintaining procurement records

Mot Compliant

Partially Compliant

Substantially Compliant

34

Implementing Units has and is implementing a system for keeping and maintaining
complete and easily retrievable contract management records

Mot Compliant

Partially Compliant

Substantially Compliant

Indicator 12. Contract Management Procedures

35

Agency has defined procedures or standards in such areas as quality control,
acceptance and inspection, supervision of works and evaluation of contractors’
performance

Mot Compliant

Partially Compliant

Substantially Compliant

36

Timely Payment of Procurement Contracts

After 45 days

Between 38-45 days

Between 31-37 days

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding

37 |Observers are invited to attend stages of procurement as prescribed in the IRR

Not Compliant

Partially Compliant

Substantially Compliant

Indicator 14. Internal and External Audit of Procurement Activities

38

Creation and operation of Internal Audit Unit (IAU) that performs specialized
procurement audits

Not Compliant

Partially Compliant

Substantially Compliant




30 |Audlt Reports an procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Batween 71-89.99% compliance

Indicator 15. Capacity to Handle Procurement Related Complaints

40

The Procuring Entity has an efficient procurament complaints system and has the
capacity to comply with procedural requirements

Not Compliant

Partially Compliant

Substantially Compliant

Indlcator 16. Ant-Corruption Programs Related to Procurement

41 [Agency has a specific anti-carruption programy/s related to procurement

Not Comptiant

Partially Compliant

Substantially Compliant

1




10
11

12

13

14

15

16

17

18

18

20

21

22

23

24

25

26

Name of Agency: Cultural Center of the Philippines
Date of Self Assessment: March 27, 2025

ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Evaluator: VANESSA A. DELA TORRE
Position: OIC-Procurement Management Div.

No.

Supporting Information/Documentation (Not

Assessment Conditions Sco i Comments/Findings to the H
Apmmcphaore ARCPLRatih Indicators and Subindictors tobe I"dUd.!d.m ‘?: E‘:;::t;m Form
o
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
Percentage of competitive bidding and limited source bidding
14 | contracts In terms of amaunt of total procurement £09% ia PMRs
Percentage of competitive bidding and limited source bidding
L contracts in terms of volume of total procurement N5 000 PMRs
Indicator 2. Limited Use of Alternative Methods of Procurement
Percentage of shopping contracts in terms of amount of total
i procurement 23.91% 000 FMRs
Percentage of negotiated contracts in terms of amount of total
b procurament 68.05% 0.00 PMRs
P f di ingi f f
3 ercentage of direct contracting in terms of amount of total 0.00% 200 PMRS
procurement
24 Percentage of repeat order contracts in terms of amount of total i i St it
procurement
2.e |Compliance with Repeat Order procedures nfa nfa Procurement documents refative to conduct of
Repeat Order
i ; ; T Procurement documents relative to conduct of
2f |Compliance with Limited Source Bidding procedures nfa nfa Limited Source Bidding
Indi 3. Comg of the Bidding Process
3.2 |Average number of entities who acquired bidding documents 013 0.00 Agency records and/or Phil GEPS records
3.b_|Average number of bidders who submitted bids 0.13 0.00 Abstract of Bids or other agency records
3.c | Average number of bidders who passed eligibility stage 0.13 0.00 Abstract of Bids or other agency records
o " " Fully <
3.d |Sufficiency of period to prepare bids Compliant 3.00 Agency records and/or PhilGEPS records
B Use of proper and effective procurement documentation and Fully 3.00 Cost Benefit Analysis, Work Plans, Technical
©  |technical specifications,/requirements Compliant : Specifications included in bidding documents
Average | 1.09
PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Pr Organizati
Full Verify copy of Order creating BAC;
4.3 |Creation of Bids and Awards Committee(s) _\" 3.00 Organizational Chart; and Certification of
Compliant e
Training
Full Verify copy of Order creating BAC Secretariat;
4.b |Presence of a BAC Secretariat or Procurement Unit ' _y 3.00 Organizational Chart; and Certification of
Compliant i
Training
Indicator 5. Procurement Planning and Impl
5.a | An approved APP that includes all types of procurement Compliant 3.00 Copy of APP and its supplements (if any)
Preparation of Annual Procurement Plan for Common-Use
5b Supplies and Equipment (APP-CSE) and Procurement of Substan.tlally 2000 APP, APP-CSE, PMR
Commeon-Use Supplies and Equipment from the Procurement Compliant
Service
_— . . e . 1TBs and/for RFQs clearly
se Exlstl:g G:_-f:n Specifications for GPPE-identified non-CSE items Compliant 100 indicate the use of green technical
arE ALopy specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurement System
o Percentage of bid opportunities posted by the Phil GEPS-registered 29.60% 2.00 Agency records and/or PhilGEPS records
Agency
Percentage of contract award information posted by the =
100.00% 3.00 ency recards and/or Phil GEPS records
5 Phil GEPS-registered Agency Agency "
Percentage of contract awards procured through alternative 100.00 3.00 ency records and/or Phil GEPS recards
5 | methods posted by the Phil GEPS-registered Agency 0-00% : Agency A
Indi 7. System for Dissemi g and Monitoring Procurement il
i j i Identify specific procurement-related portion
72 Presence of website that provides up-to-date procurement Fu I_y 3.00 in the agency website and specific website
information easily accessible 2t no cost Compliant links
Preparation f)l’ Procurement Mc.mlForlng Reports using the o Fully Copy of PMR and received copy that it was
7.h | GPPB-prescribed format, submission to the GPPB, and posting in Compliant 3.00 submitted to GPPG
agency website
age Il 2.80
PILLAR lll. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Effidency of Procurement Processes
Percentage of total amount of contracts signed within the APP (including Supplemental amendments, if
8a g 4 4637% 1.00
assessment year against total amount in the approved APPs any) and PMRs
Percentage of total number of contracts signed againsr_ Eoml APP(including Supplemental amendments, if
8b |number of procurement projects done through competitive 417% 0.00
biddi any)and PMRs
idding
Agency Procedures/Systems for the conduct of
needs analysis or market research,
manitaring of timely delivery of goods, works,
g Planned procurement activities achieved desired contract Fully 200 e serw’cv_f L L
Z outcomes and objectives within the target/all otted timeframe Compliant -

Contracts with amendments and variations to

order amount to 10% or less




9. Compliance with Procurement Timeframes

Percentage of contracts awarded within prescribed period of
27|93 | Conto srocore guods B ol 100.00% 3.00 PMRs
slab Percentage of contracts awarded within prescribed period of
action to procure infrastructure projects nfa nfa PMRs
29l9.c Percentage of contracts awarded within prescribed period of
action te procure consulting services n/a N/ PMRs
Indi 10. Capadity Building for Government Personnel and Private Sector Partidpants
Samples of forms used to evaluating
30(10a Thereis a system within the procuring entity to evaluate the Fully 310 procurement performance an tap of or
performance of procurement personnel on a regular basis Compliant = incorporated within the regular assessment
for Procurement Personnel
31|10 |PErcentage of participation of procurement staff in procurement i Ask for copies of Office Orders, training
2l training and/or professionalizatien program 0.00 madules, list of participants, schedules of
actual training conducted
The procuring entity has open dialogue with private sector and
32|10.c |ensures access to the procurement opportunities of the procuring Compliant 31.00 Ask ff’r copies of documentation of activities
entity for bidders
di 11. 1 B t of Procurement and Contract Management Records
Verify actual procurement records and time it
took to retrieve records (should be no mare
33l11a The BAC Secretariat has 2 system for keeping and maintaining Fully 3.00 than two hours)
procurement records Compliant : Refer to Section 4.1 of User's Manual for list
of procurement-related documents for
record-keeping and maintenance.
Implementing Units has and is implementing a system for keeping Fully Verify actual contract management records
34|11.b | and maintaining complete and easily retrievable contract Compllant 3.00 and time it took to retrieve records should be
management records no more than two hours
Indi 12, Contract Management Procedures
Agency has defined procedures or standards in such areas as Fully Verify copies of written procedures for
35|12.a |quality control, acceptance and inspection, supervision of works Compliant 3.00 quality control, acceptance and inspection;
and evaluation of contractors’ performance CPES evaluation formsz
OkiorBafore30 Ask Finance or Accounting Head of Agency for
36|12.b | Timely Payment of Procurement Contracts dage 3.00 average period for the release of payments
for procurement contracts
ge [l 227
PILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Particpation in Public Bidding
Verify copies of Invitation Letters to C50s and
370132 Observers are invited to attend stages of procurement as Fully 300 professional associations and COA (List and
" |prescribed in the IRR Compliant average number of C50s and PAs invited shall
be noted.)
Indicator 14. Internal and External Audit of Procurement Activities
Verify copy of Order or show actual
Creation and operation of Internal Audit Unit {1AU] that performs organizational chart showing |AU, auidt
i specialized pf:curemem audits ( NatCagpeiant A reports, action plans and 1AL
P
re
39|14.b | Audit Reports on procurement related transactions Aﬁ;ﬁ&;s:% 300 x;?ég:::::;lniuczﬁﬂ‘::ﬁni‘ﬂm -
Indicatar 15. Capacity to Handle Pr t Related Complaints
: i . Verify copies of BAC resolutions on Mation for
The Procuring Entity has aln efficient proc_urement complaints Fully Reconsiderations, Protests and Complaints;
40|15.a s'.rste_mand has the capacity to comply with procedural Compliant 3.00 Office Orders adopting mesures to address
requirements procurement-related complaints
Indicator 16. Anti-Corruption Programs Related to Procurement
iitiea IAgencv has a specific anti-corruption program/s related to Fully 3.00 Verify documentation of anti-corruption
" |procurement Compliant £ program
Average IV 2.40
GRAND TOTAL (Avarege | + Average Il + Average Il + Average IV [ 4) m
Summary of APCPI Scores by Pillar 1wy e
7} = 3.UUI
APCPI Pillars Ideal Rating Agency Rating 200
1.00
eiar | | Legislative and Regulatory Framework 3.00 1.09 W aco I
six |1 | Agency Insitutional Framework and Management Capacity 3.00 280
iar |11 |Procurement Operations and Market Practices 3.00 227
mise |V | Integrity and Transparency of Agency Procurement Systems 3.00 2.40 m
Total (Pillar K-Pillar IHPillar 1+ Pillariv)/4 3.00 2.14
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Name of Agency: Cultural Center of the Philippines

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: 2024

Sub-Indicators _|Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
1. Establilsh Procurement Goals
. " " o i . Assess Total Procurement Amaunt Procurement Management Division
Percentage of competitive bidding and limited source bidding 2 : i
la " 5 i ; & 5 i Jid
contracts in terms of amount of total procurement 3 Market fesesichiond Sumplter {dlgnHiica i Hlosand m{ds-commne& an jitaas A e
4. Engage Stakeholders Implementing units
5. Training and Capacity Building
. : s ; Procurement Management Division
% Percentage of competitive bidding and limited source bidding -
1b i 4 TR ; i
contracts in terms of volume of total procurement Threshold for Gompetitivers ndddmited:Sourceicding Bl mms-COMIm'and
Implementing units
1a Percentage of shopping contracts in terms of amount of total
- procurement
To exert more effort in Planning Stage to avoid unprocured items BAC Secretariat and PPMP's Unit 1st quarter of the year Manpower and time
2h Percentage of negotiated contracts in terms of amount of total
. procurement )
Public Bidding should be the main procurement method to be used and exert more| Procurement Division 1st quarter of the year Manpower and time
2c Percentage of direct contracting In terms of amount of total
s procurement
24 Percentage of repeat order contracts in terms of amount of total
procurement
2e Compliance with Repeat Order procedures
2f Compliance with Limited Source Bidding procedures
3a Average number of entities who acquired bidding documents
To exert mare effort in inviting prospective bidders to participate in the public bidd BAC Secretariat and PPMP's Unit 1st quarter of the year Manpower and time
3b Average number of bidders who submitted bids
To exert more effort in inviting prospective bidders to participate in the public bidd BAC Secretariat and PPMP's Unit 1st quarter of the year Manpower and time
3c Average number of bidders wha passed eligibility stage
To exert maore effort in inviting prospective bidders to participate in the public bidd BAC Secretariat and PPMP's Unit 1st quarter of the year Manpower and time
3d Sufficiency of period to prepare bids
$h Use of proper and effective procurement documentation and
technical specifications/requirements
4.2 Creation of Bids and Awards Committes(s)
a.h Presence of 3 BAC Secretariat or Procurement Unit




5.8 An approved APP that includes all types of procurement
Preparation of Annual Procurement Plan for Common-Use Supplies _ . o
5b sipment (APP-CSE) and Procurement of Common-Lse Supplies Review and process reasons for failure of bidding to be able to address the
and Equipment from the Procurement Service issue/s. FGDs with end-user units/PMOs to check technical specifications and/or :
3 include full discussion during pre-bid conference of salient features of the ITB End-user/Operating Unit 1st quarter of the year Manpower and time
5e Existing Green Specifications for GPPB-identified non-CSE items are
g adopted
i Percentage of bid opportunities posted by the Phil GEPS-registered
. Agency
6b Percentage of contract award information posted by the
b PhilGEPS-registered Agency
6 Percentage of contract awards procured through alternative methods
= posted by the Phil GEPS-registered Agency
7a Presence of website that provides up-to-date procurement
: information easily accessible at no cost
Preparation of Procurement Monitering Reports using the
b GPPB-prescribed format, submission to the GPPB, and posting in
agency website
ab age of total num acts signed against total number
= scurement projects done through competitive bidding
8e Planned procurement activities achieved desired contract outcomes
b and objectives within the target/allotted timeframe
93 Percentage of contracts awarded within prescribed period of action
b to procure goods
ab Percentage of contracts awarded within prescribed period of action
; to procure infrastructure projects
ac Percentage of contracts awarded within prescribed period of action
’ to procure consulting services
10.3 There is a system wi thin the procuring entity to evaluate the
’ performance of procurement personnel en a regular basis
106 Percent of participation of procur tstafi in procurement
il training and/or professionalization program
The procuring entity has open dialogue with private sector and
10 ensures access to the procurement opportunities of the procuring
entity
113 The BAC Secretariat has a system for keeping and maintaining
! procurement records
Implementing Units has and is implementing a system for keeping
11k and maintaining complete and easily retrievable contract

management records




Agency has defined procedures or standards in such areas as quality

123 control, acceptance and inspection, supervision of works and
evaluation of contractors’ performance

12.b Timely Payment of Procurement Contracts

132 Observers are invited to attend stages of procurement as prescribed
i inthe IRR

1a Creation and operation of Internal Audit Unit (|ALT} that performs
: specialized procurement audits

14.b Audit Reports on procurement related transactions

15.3 The Procuring Entity has an efficient procurement complaints system
G and has the capacity to comply with procedural requirements

163 Agency has a specific anti-corruption programy/s related to

procurement
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