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CULTURAL CENTER OF THE PHILIPPINES
Interim Performance Scorecard

Accomplishment CGO-B Validation

Performance Measures Targets
Supporting

Documents

Data
Provider
if applicable
MFO 1: Artistic Excellence: Production and Presentation of Excellent and Engaging Artistic and Cultural Experiences

Remarks

Weight 2014 Actual Score

Rating

Description Formula Rating

supporters and
advocates of
the arts

(>307,595x5%)
x100

(N};ag;ity - Below 585=
| 0,
productions 0% o
(Produce® | & sesxion
lessees) x100
Quantity 2 - Below 9,173=

(s}
No. of arts 0% »
paggga::;s; (> 9,173x5%)
- x100
Quantity 3 -
No. of Below
audiences, 307,595= 0%
stakeholders, 5%

Office of the
Artistic
Director
(OAD)

920

1,169

10%

1,169

10.00%

14,416

23,666

5%

23,666

5.00%

CCP Productions and
Shows 2014 Tally
Sheets;

Highlights of Artistic
Activities

Internal records (i.e., Tally Sheets of
CCP Productions and Shows, and
Highlights of Artistic Activities) are
consistent with quarterly monitoring
report of performance targets.

Per sampling procedure using the
data from Cinemalaya 2014, the
total number of performances per
Monthly List of Productions (i.e.,
August) coincides with the report
submitted by the Venue Operations
Division.

Validated with internal records.

CCP exceeded its target by 64%
[(23,666-14,416)/14,416] in Quantity
2. Record shows that the actual
number of participants/performers
each quarter is more than the target
figures. This is properly
substantiated by the Tally Sheets
and Highlights of Artistic Activities.

483,364

685,139

5%

685,139

5.00%

CCP Productions and
Shows 2014 Tally
Sheets;

Cinemalaya 2014
Summary of Audience
Count Report

This includes audiences of shows
within the periphery of CCP, as well
as those of the outreach programs
conducted in different regions
outside Metro Manila. Per CCP, the
report on audiences for outreach
programs contain figures that are

| determined through estimate (e.g.,
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arena capacity) given that manual
counting for the said audiences is
infeasible.

Per sampling procedure using the
data from Cinemalaya 2014, the
total number of
audiences/viewership per CCP
Productions and Shows 2014 Tally
Sheets for August coincides with
Cinemalaya 2014 Summary of
Audience Count Report from the

Production and Exhibition
Department.
S—— Summary of
Sgag}lgu:nts by Below 350= Productions for CY Validated with internal records.
' 0% 2014
E:;gi‘e 5% 550 600 5% 600 5.00% Tally sheets are consistent with
- (> 350x5%) CCP Productions and quarterly monitoring report  of
cul?ure x100 Shows 2014 Tally performance targets.
Sheets;
CCP's supporting document for this
indicator is the same for MFO 2
Quality 1, with the survey forms and
evaluation summary for Cinemalaya
Film Festival as additional
iy 3 documents.
uality 1 — . ; ;
: Production . The evaluation summaries show
Audience Below 5= 0% i Cinemalaya sample :
feedback of g |pdbdbmon [ gy 10 5% 9.18 5.00% | survey forms and et 1 wild prograins Qe 49

shows: scale: 1-
10

(> 5x5%)x100

Dept. (PED)/
Marketing

evaluation summary

average rating of Outstanding, or an
equivalent score of 9.18, computed
as follows:

CCP PRODUCTION Rating
SBBS 9.76
SPYC 9.47
Badong Bernal 9.42
Cinemalaya 8.08

. Average 9.18
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Respondents rated the programs as
follows: Outstanding (O)-60, Very
Good (VG)-8 (for SBBS audience);
0-37, VG-7 (for SPYC audience);
0-39, VG-16 (for Badong Bernal);
and VG -1, Good-4  (for
Cinemalaya).

CCP used the following
performance scale for Cinemalaya :

Very Good 1
Good 2
Fair 3
Poor 4
For future evaluation, GCG

recommends to revise its
Cinemalaya feedback forms to a
scale of 1-10 so as to be consistent
with the provisions of the
performance scorecard.

Theater Rules and
Regulations;

All  samples of Performance
Reports gathered from Productions
and Exhibits Department validate

produced — co-
produced shows
(percentage)

(> 20%x5%)
x100

CY 2014 Income and
Expense Report
signed by Division

o Below that punctuality was  strictly
Timeliness 1 - 70%=0% Standard Venue enforced and observed, pursuant to
No. of shows 5% PED 100% 100% 5% 100% 5.00% | Protocol; the CCP Standard Venue Protocol
which startedon | . 76,50, and theater rules and regulations.
time x100 Performance Report However, it is recommended that
of Shows which CCP should maintain a
started on time summary/monitoring report in this
indicator.
Financial 1 — Interim Performance | For 2014, CCP falls short of roughly
Total Below 20%= Scorecard 2.5% of its target. The total revenue
revenue/total 0% e Computation from all the shows it produced and
cost for CCP 5% P 30% 27.56% 3.78% 27.56% 3.78% co-produced totaled to R19,741,179,

which is equivalent to 27.56% of
P71,634,586 total corresponding

cost. ' Ticket sales/subscription
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